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Summary

Electricity companies like Gas Natural Fenosa need to concern about safety and
healthcare of employees more than others due to the fact that tasks done at field have a very
strict danger, causing incidents and accidents that can be mortal. For this reason, the
department of distribution has formed a group (Integrated Management System) responsible for
the prevention and safety of all the workers in the company and contractors. Their job is
checking and having a deep control and supervision of the activities that every worker does and

the measures they are taking for these activities through a documented inspection.

What the project consists of is taking part in this Integrated Management System group,
tracing and analyzing the number of accidents and incidents that workers have every month,
taking into account the conditions they are working at, the skills and the type of activity they
have to do. It is an annual plan of the documented security inspections, where | have been
checking the risk of both the kind of activity and the company (own company or contractor),
resulting in the level of surveillance of doing the tasks. With this, | have done an analysis and
statistic of all the accidents and incidents that have occurred in the three delegations that form

Castilla: Castilla y Ledn, Castilla-la Mancha North and South.

With this project the company will make employees take the safety much more into

consideration, preventing them and having a several control of every task is done.

Descriptors

e Safety

e |IDS

e Prevention
e Company

e Contractors
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1.INTRODUCTION

1.1 PRESENTATION

Gas Natural Fenosa is a Spanish energy company of gas and electricity. The electric
business is divided in different processes: generation, transmission, distribution and retailing.
The company is composed by two businesses: gas and electricity. It has two organizations:
international and national and for each one there are many sectors: generation, distribution and
retailing for both electricity and gas. Due to regulated requirements, Gas Natural Fenosa had to
have an independent electrical distribution company, Unién Fenosa Distribucion.

Unidon Fenosa Distribucién works for the distribution of the electricity to different clients.
It is a regulated business, what means that everything has to be done under law and regulation.
In Spain, Unién Fenosa Distribucién comprises three geographical areas: Castilla, Madrid and
Galicia. Particularly, Castilla is divided in delegations from different regions of Castilla: Castilla y
Ledn, Castilla-La Mancha Norte, Castilla-La Mancha Sur and the administration that is in
Madrid. This administration is supported by SIG Castilla (Integrated Management System). The
department of SIG Castilla (Integrated Management System) focuses on the Prevention, Quality
and Environment. It is centralized so it has to coordinate all the action lines of the zone
operative.

These delegations develop principally three kinds of work: relationship with new clients,
development and maintenance and service supply. The development executes the new facilities
(for example, a new line) and the maintenance keeps the electric networks in the perfect work
for the quality of the electric supply. The service supply is the process that starts from a request
form of a new connection to its implementation.

For the execution of the new facilities and maintenance there is an own staff in the
company that works for it, apart from the contractors, that Uniébn Fenosa hires for interaction.
For example, when a line needs to be discharged for the realization of a task, the COR
(Network Operation Center) can be coordinated with contractors for the switching off or on of a
line.

1.2 MOTIVATION

Given that Gas Natural Fenosa is an electricity company, workers have a high level of
risk at doing tasks related with lines, towers, transformation centers...there are many
possibilities for own staff and workers from contractors to have either an accident or incident
caused by the tough works they have to deal with when working at field.
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Due to the fact that the company has set the aim of accidents 0, applying it to every
department and own staff and remote, from SIG Castilla (Integrated Management System), it
wants as one of the most important functions, the coordination and tracing regarding the
security in every work, ensuring that all the employees fulfill the security rules through
assessment and control, for example the IDS (Security Documented Inspections) done at work
base and also interacting with some commercial programs like Prosafety or Controlar.

The project consists of the development, tracing and coordination of the Security
Management in Uniéon Fenosa Distribucion in Zona Castilla, especially in the Security
Documented Inspections (IDS), which are based on the revision of the different activities that
workers do when they are in substations, transformer centers or towers. My job is to take part in
the Integrated Management System of Castilla for tracing, developing, checking and improving
those IDS that supervisors send to the company.

1.3 OBJECTIVES

1. Security and Healthy Commitment plan: the main objective of the company is
getting zero accidents.

2.  Objectives of the Safety and Health Corporate Project:
- Greater supervision at field and report of the anomalies in apps.

- Addressing of the surveillance level based on the company risk and the
estimated index of the activity risk.

- Report of the accidents and incidents by own staff from Gas Natural
Fenosa, as well as from contractors.

- Greater control and tracing of contractors in documentation of prevention
of labor risks.

- Proposals about security improvement actions and specific campaigns.

- High-risk activities training and accreditation skills of the contractors’
workers.

3. Five golden rules:
There are five rules that are crucial for all the company:

Nothing is more important than safety and healthy

Every accident can be avoided.

The safety is a responsibility of the Directorate.

The safety is an individual responsibility.

Every work has to be planned and executed taking the safety into account.

agrwONE
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05

Todos los

trabajos se

deben planificar y
ejecutar pensando
en la sequridad

1-1: Rules

4, Objective of the IDS:

What the Security Documented Inspections look for is having a control of the safety of
the workers that take part in the company, both contractors and own staff, and prevent the
accidents or incidents that are caused in every activity, concerning workers that their welfare is
very important for the company.

1.3.1 Safety and healthcare

Establish the criteria and measures that will be used for the proper coordination of the
business activities on risk preventions, as well as the control and surveillance by the distributor
compliance of the prevention of occupational risks law and the prevention services rule by the
external companies contracted by the Distributor, with the purpose of providing a suitable
protection level of health and safety of the workers facing the risks derived from the working
conditions within a coherent, coordinated and effective policy of the prevention of occupational
risks.

1.3.2 Security pause

Every time a worker from the company or a contractor has had any mortal accident, the
company calls for a meeting in which the director of each zone concerns about the accident that
has occurred, explaining the situation and keeping all the employees in mind to prevent more
accidents avoiding several risks. They are referred to own staff. They are demand meetings.
Each meeting has to be registered with the person that is going to lead it, the topic and the
employees’ signature for their attendance like is shown in the image below:

12



Fecha: 04 de Mayo de 2016 Horario: 08:10
Lugar: SALA DE REUNIONES DE OCANA, C/ROMA, 3 (OCANA)
Impartido por lider: JESUS MARIANO SASTRE BARCIENCIE
Contenido: PAUSA DE SEGURIDAD

Objeto: .
Pausa de Seguridad: Accidentes mortales ocurridos durante trabajos los dias 23 y 25 de Octubre del 2015

en Panamé y Colombia.
- Felicitacién a los componentes de la base de Ocafia por los buenos resultados obtenidos en cuanto a

accidentabilidad

Fecha Iimite de imparticién: 04 de Mayo de 2016

Contacto de seguridad.

¢ Sabias que una maniobra no planificada con un camién puede provocar un

accidente?
Asistentes N2 Matricula Empresa Firma
2 D 7 Z = :
Jas H= }’c TERCihpo -‘IAV(J{CZ UFISiggo OF® ’PL(EU\LXQ\:
b G D s WV ) —~ P
h STauua (Cu ft: ,4‘ e s ¥ ‘(F‘:' UEVYeeY 40 i \,(Cu_u =
?lM.?\<1\L OVAVAls  [LaSPec JF U¥Yogv| U} ¢ y} //

HIGUEC OBl 601162~ CARRL 172 (VF276259| VED f'/”KC/VV(
Jo (¢ /TA i W /’:',/I/\ /u / /« n /;-/CL LIF o550 | UFD //Z_Z\ Q

’ ; — sl - Za )
/,n-‘(/.\\t Aveg g€ //(",.\L (/e ONOETA () D /(ur/ s [

1-2: Security pause

1.3.3 Security meetings

These kind of meetings are referred (like security pauses) to own staff. They are done
periodically. The director of each zone organizes them for the periodical tracing of the
safety and healthcare of the workers of the whole company. In this case, the director of
Zona Castilla (Sergio Arana) is the one that assembles them monthly. Like in the
security pauses, a document has to be registered with the leader of the meeting, the
issues to be discussed and the employees that have attended to this one:
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Fecha:

19 de Abril de 2016

Asistentes:

Sergio Arana Monreal José Gregorio Segovia Cantalelo
Sergio Sanchez Garcia Lourdes Serranc Padilla

Julio Mateo Diez Manica Prat Diez

Raquel Aguayo Menendez José Manuel Vega Ballesteros
Angela Hemandez Murillo

Estefania Garcia Gutigmez

Consuelo Esteve Sanchez

Angeles Diez Fontana

Pilar Martinez Gayose,
Susana Martin Mavarro
Mana Jesus Trujillo Siman
Antonio Romero Pérez

José Lopez Goyanes
Fermmando Olier Garmdo
Rosa Santos Gordillg

Julia Manzanares Hemandez
Manuel Burgos Calderat
Jose Maria Lopez Sanchez
Pedro Vicente Pgrez-Castellanos

Jose Luis Sanz Martinez

Vicente Gargia-Cuevas Rivas

Realizada por:

Director Zona Castilla

Asunto:

Reunion Periodica de Sequridad y Salud

e Puntos Tratados

* Secomenta el nivel de direccionamiento de vigilancia de las IDS basado en el riesgo de la empresa y

de la actividad.

* Secomentan las acciones de mejora de seguridad que se estan enviando por parte de las EECC y

personal propio.
* Secomenta la métrica positiva de las IDS por parte de las EECC.

Oooao

* Sereitera la peticion de las mamparas en los puestos de trabajo cercanos a la fotocopiadora.

Reporte de Incidentes

Reporte de AMS

Paralizacion de trabajos por parte del personal propio de las EECC
Reporte de accidentes con baja

1-3: Security meetings
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2.STATE OF THE ART

2.1 BUSINESS RULES

Gas Natural Fenosa asked to the International company DUPONT for advice about
safety issues for developing it in the company. Their security actions are based on the
Technical Rules and Technical Instructions.

Specifically, the Security Documented Inspections are based on the Technical Rule
about the “Safety and Health standard for the previous control, documented inspections and
contractors’ coordination meetings”.

For a deeper tracing of the IDS, Unién Fenosa Distribucién has followed a Technical
Instruction that consists of the “Annual Plan of the Security Documented Inspections in tasks
done for Union Fenosa Distribucion.

This instruction works for the practical criterion of the previous technical rule mentioned
before in the accomplishment of the IDS in tasks done by Unién Fenosa Distribucion, performed
by own staff as well as contractors through an Annual IDS Plan, based on the surveillance
levels defined for each activity according to the risk estimation and the safety performance level
of the contractors that work for Unién Fenosa Distribucién.

It is for the application of all the operations related with field, principally development
and maintenance works about the electrical networks, ownership of Unién Fenosa Distribucion.
Moreover, it is applicable to any other activity related with Unidon Fenosa Distribucion facilities
that could be risky for the own staff, staff from contractors, subcontractors, third parties or
facilities.

The aim of the performance of the IDS is to verify and make a record of the
compliances and non-compliances of the risk prevention rule, based on the gathered criteria in
a form or check list.

Likewise, and in case of non-compliances, define the process to carry the necessary
actions out with the purpose of removing the risk or let it not to have consequences for people
or goods.

15



3.DESCRIPTION OF THE PERFORMANCE

3.1.1 IDS (Documented Security Inspections)

The information management derived from the IDS will be noticed in the ProSafety tool.
It is an app the company uses for the tracing of the IDS apart from other issues, in which
workers from Unién Fenosa Distribucion and from collaborative companies (contracts) upload
the IDS that supervisors have been doing.

The users (workers) have to sign in to be able to access the app. Each user will have
different constraints depending on what each one has to do with the IDS. It is a very useful app
for searching specified IDS.

The supervisor will upload the IDS with different fields fulfilled with the possibility of
including a picture or document as annex.

3.1.1.1 Rules

The rule is the document that establishes all the criteria, policies and guidelines for an
application of an activity or process. It is divided in two: Group rule and technical rule.

3.1.1.1.1 Group rule

It is a document that establishes guidelines of general type and they are normally
referred to processes of transversal type of application for the whole group.

3.1.1.1.2 Technical rule

It is a document that defines technical criteria and/or specific requirements of an
application inside a business area.

3.1.1.2 Planning

3.1.1.21 PAIDS elaboration

Each year Quality and Safety will arrange the required information delivery (with the
available updating degree) to the Zone Leaderships for the elaboration of the PAIDS:

e List of activities that are evaluated by their Estimated Risk Index for an Activity
(IERA): it will be necessary to provide the estimated risks index in Safety and
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Healthcare of every activity, IERA (high, middle, low), done during the exercise
N, before the same exercise before December that works for the definition of
the PAIDS of the year N+1 by the responsible units.

e List of contractors (by contract) classified according to their performance at
Safety and Healthcare Company Risk (RE): it will be necessary to have a list
that values the performance of the Safety and Healthcare of the contracts with
risk, RE (high, middle, low), in each contractual scope during the exercise N
before December that works for the definition of the PAIDS of the year N+1.

3.1.1.2.11 General case

For the definition of the annual plan of IDS of each responsible unit it will be necessary
to fulfill the following criteria for each contract:

¢ All the typologies of the activities with high risk (IERA=high risk) will be subject
to at least one IDS per year.

e Every contractor, in each of his geographical contractual scopes, will be subject
to at least 5 IDS per year.

e The rest of the available IDS will be assigned according to the surveillance level
(NV) established for each activity typology according to the following criteria:

o Activities with high level of surveillance (HSL): as minimum the 50% of
the remaining IDS.

o Activities with middle level of surveillance (MSL): as minimum the 30%
of the remaining activities.

o Activities with low level of surveillance (LSL); as maximum the 20% of
the remaining activities.

e For works done by contractors, the distribution of the IDS on the minimum
established in the constraints above, it will be done proportional to the activity
volume of each contractor.

e For works done by own staff, at least two annual IDS will be planned for all the
own staff that that does works of execution field (own staff that does control or
supervision works are excluded).

3.1.1.2.1.2  Supervisor’s objective
The operative staff that does the IDS (inspectors) is:

- Number of technicians= nl: development and maintenance technicians and work
managers, typically responsible for a team of supervisors.

- Number of supervisors= n2: Managers and Electricity Supervisors with direct
responsibility at supervision labors.
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For the case of assembler and operator standing they won’t have specific objectives
assigned even if it is allowed for them to do IDS for works where they are doing
supervision tasks, enabling their contribution at safety surveillance labors.

The objective of the IDS by inspectors’ profile:

- Number of minimum IDS per month that technicians do: T1>= 1/month
- Number of minimum IDS per month that supervisors do: T2>= 2/month

3.1.1.2.1.3 Company objective

The number of IDS will depend on the number of inspectors that do the IDS, profile of
each inspector and the objectives established for each profile.

For calculating the number of IDS objective minimum per year for each responsible unit,
they will proceed this way:

- Number of IDS objective minimum per year for responsible unit: N
3.1.1.2.2 PAIDS criterion

In this table below we can see the annual plan of the safety documented inspections according
to the company risk, estimated risk index for an activity and each surveillance level:
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Plan Anual de IDS (segun IT.06158.ES-TR.PRL) ﬁ
an Anual ae segun il. Eo-1h. egury

.
& unioN FENOSA
distribucién

Clasificacion del desempefio en seguridad y salud de una EECC(alto, o bajo) en el
desarrollo de su contrato basado en la evaluacién realizada por la red de empresas
colaboradoras.

Riesgo de
Empresa (RE):

indice Estimado ] ) ) )
LY CEL ) Ll Clasificacion estimada del riesgo de seguridad y salud de una actividad (alto, 0 bajo)

MR- L determinada por la combinacion de la probabilidad de materializacion del riesgo en un
incidente o accidente y de la severidad de las consecuencias.

Nivel d Porcentaje de IDs a realizar sobre una tipologfa de actividad (alto, 0 bajo) sobre el total
e de actividades calculado en base al Indice Estimado de Riesgo para una Actividad (IERA) y al
Vigilancia nivel del desempefio en seguridad de la empresa colaboradora encargada de su realizacion
(RE).

Riesgo Empresa (RE)

NVA Nivel alto Riesgo bajo

Riesgo medio Riesgoalto

Indice Riesgo bajo
Estimado de
Riesgo para

una Actividad

“ERA] Riesgoalto

NVB Nivel bajo

Riesgo medio

— '?'ﬁ"ﬁ'ﬁ' Planifica siempre la realizacién de tus IDS direccionando a las actividades con mayor

NIVEL DE VIGILANCIA .

3-1: PAIDS

3.1.1.2.21 Company risk

It is a classification of the performance in Safety and Healthcare of a contractor (high,
middle, low) in the development of their contract based on the evaluation done
according to the defined indicators for this effect.

a0
S—'g&":! Grupo IDS-OPS-TO: Evaluacién del perfil de riesgo por empresa colaboradora (RE) (s UNION FENOSA distrbucién
Empresa Contratista Actividad / Contrato Ambito geogréfico Diagnéstico Riesgo de Empresa
= &l &l &l
COBRA INSTALACIONES Y SERVICIOS MEDIO
COBRA INSTALACIONES Y SERVICIOS Mrto y Desarrollo MT-BT Corufia (MT-BT) MEDIO
COBRA INSTALACIONES Y SERVICIOS Mtto y Desarrollo MT-BT Wadrid (MT MEDIO
COBRA INSTALACIONES Y SERVICIOS Mtto y Desarrollo MT-BT CLM Norte (MT-BT) MEDIO
COBRA INSTALACIONES Y SERVICIOS Trabajos en tensién Madrid (MT-BT) BAIO
COBRA INSTALACIONES Y SERVICIOS Trabajos en tension Zona Centro (AT) BAIO
COBRA INSTALACIONES Y SERVICIOS Mtto integral LAT Zona Centro (AT) BAIO
COBRA INSTALACIONES Y SERVICIOS Mtto integral SSEE Galicia (SSEE) MEDIO
COBRA INSTALACIONES Y SERVICIOS Mtto integral SSEE Madrid (SSEE) MEDIO
COBRA INSTALACIONES Y SERVICIOS Contratacién singular AT MEDIO
ELECNOR MEDIO
ELECNOR Mtto y Desarrollo MT-BT Pontevedra (MT-8T) MEDIO
ELECNOR Mrto y Desarrollo MT-BT Madrid (MT-BT) MEDIO
ELECNOR Trabajos en tensién Pontevedra (MT-BT) MEDIO
ELECNOR Trabajos en tension CLM Norte (MT-BT) MEDIO
ELECNOR Trabajos en tensién CLM Sur (MT-BT) MEDIO
ELECNOR Trabajos en tension Madrid (MT-8T) MEDIO
ELECNOR Mtto integral LAT Zona Norte (AT) MEDIO
ELECNOR Mrto integral LAT Zona Centro (AT) MEDIO
ELECNOR Mtto integral SSEE Madrid (SSEE) MEDIO
ELECNOR Contratacion singular AT MEDIO
SOCIEDAD ESPAfIOLA DE MONTAIES (SEMI) ALTO
SOCIEDAD ESPARIOLA DE MONTAIES [SEMI) Mtto y Desarrollo MT-BT Corufia (MT-BT) ALTO
SOCIEDAD ESPARIOLA DE MONTAIES [SEMI) Mrto y Desarrollo MT-BT Pontevedra (i ALTO
SOCIEDAD ESPARIOLA DE MONTAIES [SEMI) Mrto y Desarrollo MT-BT Castilla yLedn ALTO
SOCIEDAD ESPARIOLA DE MONTAIES [SEMI) Trabajos en tension Corufia (MT-BT) MEDIO
SOCIEDAD ESPARIOLA DE MONTAIES [SEMI) Trabajos en tensién Orense-Lugo (MT-BT) ALTO
SOCIEDAD ESPARIOLA DE MONTAIES [SEMI) Trabajos en tension Castilla y Len (MT-8T) ALTO

3-2:Company risk )




3.1.1.2.2.2 Surveillance level

Percentage of IDS that have to be done on an activity typology (high, middle or low)
above the total activities calculated based on the Estimated index of Activity Risk (IERA)
and the level of safety performance of the contractor in charge of their fulfilment

(Company risk).
Company Risk (RE)
Low risk Middle risk High risk
¥ -
£3
5w
% = | Low risk LSL LSL
- £
£ .2
2 ® [Middlerisk | LSL HSL
IS
E .
%8
w High risk HSL N/A

3-3: Surveillance level

HSL: high surveillance level.

LSL: low surveillance level.

N/A: It is not allowed to do an activity with high RE and high IERA.

3.1.1.2.2.3  Estimated index of activity risk

It is the estimated risk classification of the safety and healthcare of an activity (high,
middle, low) determined by a mixture of the probability of risk materialization in an
incident or accident and the severity of the derived consequences in case of an idea of
the previous one.
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The risk of safety and healthcare for people values the potential risk of an incorrect
action, a service failure and/or a product in relation with life or the physical integrity of

people.

In function of the risk materialization as well as the severity of the consequences of the
same, we can see this table with the activity risk:

Grupo IDS-0P5-TO: Evaluacion del perfil de riesgo por actividad [RA)

" UNION FENOSA  distribucién

Descripeion tipo 2 iadigo tipo| Descripcion tipo 3 adigo tipo| Descripeion tipo 4 psgo de Activid
- - - - - -
ADECUACIOMNES REGLAMENTARIAS 1040 SEFALIZACION 240 ALUMBRADD DE EMERGENCIA EA&JO
ADECUACIOMNES REGLAMENTARIAS 1040 SEFALIZACION TIE SEFALETICA EA&JO
ADECUACIOMNES REGLAMENTARIAS 1041 TIERRAS 603 TIERRAS MEDID
SERVICIOS & TERCERDS T3 TELECOMTROL MT E72 TELECOMTROL MT MEDID
SERVICIOS A TERCERDS nz ACCESO & INSTALACIONES 26 WISITA & INSTALACIONES [=1:M]u]
SERVICIOS & TERCERDS 02 ACCESO A INSTALACIONES Ty COMTROL DE ACCESDS EA&JO
SERVICIOS & TERCERDS 1043 OFERACION LOCAL 7 PROTECCIOMES Y AUTOMATIZACION MEDID
SERVICIOE A TERCERDS 042 OPERACION LOCAL T LINEAS MEDIO
SERVICIOS & TERCERDS 1043 OFERACION LOCAL 713 CORUMICACIONES [UFINET) MEDID
SERVICIOS & TERCERDS 1043 OFERACION LOCAL o ARESMTIET MEDID
SERVICIOS & TERCERDS 1043 OFERACION LOCAL il OFERACION DE RED MEDID
SERVICIOS & TERCERDS 1043 OFERACION LOCAL Tz OERASZ AT MEDID
SERVICIOS & TERCERDS 1043 OFERACION LOCAL T3 GEMERACION MEDID
SERVICIOS & TERCERDS 1043 OFERACION LOCAL T4 OTRAS EMPRESAS ELECTRICAS MEDID
SERVICIOS & TERCERDS 1043 OFERACION LOCAL 726 OTRAS EMPRESAS MEDID
SERVICIOS & TERCERDS 1044 COMTROL OBRAS DE TERCERDS 7 PROTECCIOMES Y AUTOMATIZACION EA&JO
SERVICIOS & TERCERDS 1044 COMTROL OBRAS DE TERCERDS Tl LINEAS EA&JO
SERVICIOS A TERCEROS 044 CONTROL OBRAS DE TERCEROS 713 COMUMICACIONES [UFINET] [=1:M]u]
SERVICIOS & TERCERDS 1044 COMTROL OBRAS DE TERCERDS o ARESMTIET EA&JO
SERVICIOS & TERCERDS 1044 COMTROL OBRAS DE TERCERDS Tz OERASZ AT EA&JO
SERVICIOS A TERCEROS 044 COMTROL OBRAS DE TERCEROS T GEMERACION EaJO
SERVICIOS & TERCERDS 1044 COMTROL OBRAS DE TERCERDS T4 OTRAS EMPRESAS ELECTRICAS EA&JO
SERVICIOS & TERCERDS 1044 COMTROL OBRAS DE TERCERDS 726 OTRAS EMPRESAS EA&JO
SERVICIOS & TERCERDS 1045 COMTADORES Y TELEMEDIDA, 386 INSPECCION ¥ VERIFICACION REM MEDID
SERVICIOS & TERCERDS 1045 COMTADORES ¥ TELEMEDIDA, T8 COMTADORES ¥ TELEMEDIDA, MEDID
OTRAS ACTIVIDADES 1063 INFORMES 73 INFORMES EA&JO
OTRAS ACTIVIDADES 1071 CODRDIMACION DE MATERIALES ™ COORDIMACION DE MATERIALES EA&JO
OTRAS ACTIVIDADES 1033 APDY0 DEFPDSITOS ESTRATEGICOS am APDY0 DEFDSITOS ESTRATEGICOS EA&JO
OTRAS ACTIVIDADES 1 APODYO MOVIMIENTO DE TRANSFOR 93z APDYO MOVIMIENTO DE TRAMSFORMADORES EA&JO
DISFOMIEILIDAD DE VEHICULOS 1032 DISFOMIEILIDAD DE VEHICULOS 337 DISFOMIEILIDAD DE VEHICULOS E&JO
DESARROLLO MTIET LIAT SEREA, ALTO
DESARROLLO MTIET LMT SUETERRANEL MEDIO
DESARROLLO MTIET LMT SUETERRANES TRABS.JO EM GALERI & ALTO
DESARROLLO MT/ET FET 2EFEA MEDIC
DESARROLLO MT/ET RET 5U T allal=110) MEDID
DESARROLLO MT/ET FeT suEfERriudAA TT TTA ] o/ TRABA.I0 EN GALERIA LT
DESARROLLO MTIET CTSUBTERRANED ALTO
DESARROLLO MTIET CTINTEMPERIE ALTO
DESARROLLO MTIET CT CASETA ALTO
DESARROLLO MTIET CTLOCAL ALTO

3-4:Activity risk

21



3.1.1.3 IDS format

This is the format of a Documented Security Inspection. The one who has to fulfill it is an intern
worker from Unién Fenosa Distribucion. This worker has to register his /her data, the work
executor’s and the supervisor's. Once finished fulfilling the IDS, the three of them have to sign
and put the date of their intervention. The work executor can be from own staff or a contractor.
But the supervisor has to be from Unién Fenosa Distribucion. Everything required in the IDS
has to be fulfilled.

Inspeccion documentada de condiciones de seguridad en trabajos

REALIZADA, i EJECUTOR DEL TRAEAID SUPERWISADA
Mombre Mormbre Mombre
Empraza Empraza Empraza
Tipo Men tificacidn Tipo [dentificacion Tipo ldentificacion MR individual de la empresa
HE Mentificacian HE Hentificacian 8 ldentificaciin
Fecha / Hora Fecha / Hora Fecha f Hora
Firma/Fecha Firma Fecha Arma/Fecha

Lugar de lo = Trabajos

Direcddn General

Diracoitn

Unidad / Inzkal. / Zona

N2 FT/OT

Trabajo Obzzrvado

e scrip cian del Trabajo

IDENTIFICACIO N DEL FERS ONAL DE OERA

Empresa MNombre p &pellido s N2 M entificzcion Tipo Identificacion | Tipo de acre ditacion

TIPO DE TRABAID: TRAEAIDS

ENALTURS SIH TENSION

EN ZAMNIASEXCAACIONE S EMTENSION

EH GALE RIS TUNELE $/RECINTOS CERRADOS DE MEDICIOHE S, ENS &Y 05 Y WVERIFICAZIOHE § ELECTRIGAS
ENESPACIOS CONFINADOS DE MEDICIONES, ENSAY05Y WERIFICACIONE S INSTALACIO N DE GA5
ENAThO SFERAS EXFLO Sl EN PROXIMDAD DE TEMSION

DEOBRA CRIL DE TEMDIDO Y MENTEHIMENT O FIER& OFTICA

COMSUSTANCLAS QUIMICAS DE TENDIDO % FASNTEMIMENTO CANALIZACIONES GAS
DEEXPLOTACION DE MINAS DE CONSTRUCCIONY MANTENIMIENTO NI RR. G2
DETALAFODATESEROCE DE CONSTRUCCION Y MSNTE HIMIENT O INSTALAC IO NES TERMCAS
DE IZAD DMMOWIMIENTD DE CARGA DE CONTROL DE CALIDAD

OTROS jindicar]:

3-5:IDS
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3.1.1.4 IDS tracing

3.1.141 Operative field of the IDS
3.1.1.4.11  Checkilist fulfillment

For the fulfillment of the checklist in a IDS, there are four options for putting a check in
each activity:

e Correct: all the activities in which the supervisor has seen that everything is correctly
done

e Incorrect: every activity in which the supervisor has seen something that is not been
done according to the rules. When there is an incorrect activity (called anomaly) the
supervisor will have to determine if it can be considered accident or incident, depending
on the danger.

e Solved in situ: when the activity was incorrect but it could be solved just in the moment.
Even if it has been solved quickly, it has to be registered that before was incorrect.

e Does not apply: it is marked when the activity is not related with the work they are
doing.

The accidents will be classified depending on the degree of danger: mortal, according to
the disease the worker has had and see whether he/she needs days off for recovery.
The anomalies will be penalized with a fine. Each one has a different amount of money
to pay according to the gravity of the incorrect activity.

In the figure below we can see all the IDS that appear on ProSafety. This figure is an
extraction of the application. In it we can confirm whether the IDS has incorrect actions.
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D10 - £ | IGLESIAS PORTAL, JUAN ANTONIO

A B c D E E G H ]
1 ne Tipo | origen Creada por Fecha de creacién | Estado | IDS con actos incorrectos Realizado por Realizada por... nombre
2 [2016-024791 [ IDS de empresas colaborador: Mobile Apy RUIZ GIL, VICENTE 04/07/2016 12-14 Pendiente No Trabajador interno RUIZ GIL, VICENTE
3 |2016-024772 |IDS de empresas colaborador: Mobile Apy MARTIN DE BERNARDO LOPEZ DE PABLO, JOSE  04/07/2016 10:47 Pendiente No Trabajador interno WMARTIN DE BERNARDO LOPEZ DE PABLO, .
4 |2016-024630 | IDS de empresas colaborader: Mobile Apt ZAMORANO JIMENEZ, JAVIER 01/07/2016 11:11 Pendiente No Trabajador interno ZAMORANO JIMENEZ, JAVIER
5 |2016-024612 |IDS de empresas colaborador: Mobile Apg LOPEZ SANCHEZ, MANUEL 01/07/2016 8:21 Pendiente No Trabajader intermo LOPEZ SANCHEZ, MANUEL
5 |2016-024360 |1DS de personal propic Mobile Apg RESCALVO PICON, FERNANDO 30/06/2016 15:33 Pendiente No RESCALVO PICON, FERNANDO
7 |2016-024343 | IDS de empresas colaborador: Mobile App RODRIGUEZ QUINTAS, BENIGNO 30/06/2016 14:54 Pendiente No Trabajador intemno RODRIGUEZ QUINTAS, BENIGNO
8 |2016-024302 |IDS de empresas colsborador: Mobile Apg OLIVARES PEREZ, RAMON 30/06/2016 13:36 Pendiente No Trabajador intermo OLIVARES PEREZ, RAMON
3 |2016-024268 |IDS de empresas colaborador: Mobile Apy IGLESIAS PORTAL, JUAN ANTONIO 30/06/2016 12:46 Pendiente No Trabajador interno IGLESIAS PORTAL, JUAN ANTONIO
10 |2016-022266 | IDS de empresas colaborador: Mobile Apr IGLESIAS PORTAL, JUAN ANTONIO 30/06/2016 12:45 Pendiente Si Trabajador interno IGLESIAS PORTAL, JUAN ANTONIO
11 |2016-022225 |IDS de empresas colaborador: Mobile Apg LLAMAZARES GARCIA, JOSE LUIS 30/06/2016 11:24 Pendiente No Trabajador interno LLAMAZARES GARCIA, JOSE LUIS
12 |2016-024205 |IDS de empresas colaborador: Mobile Apr FALAGAN ZOTES, MIGUEL ANGEL 30/06/2016 10:45 Pendiente No Trabajador interno FALAGAN ZOTES, MIGUEL ANGEL
13 |2016-024160 | IDS de personal propio WEB App  MORA TRUJILLO, JUAN ANTONIO 30/06/2016 513 Pendiente Si WORA TRUJILLO, JUAN ANTONIO
14 2016024153 | IDS de empresas colaborador: WEB App  MORA TRUJILLO, JUAN ANTONIO 30/06/2016 §59 Pendiente No Trabajader intemo WORA TRUJILLO, JUAN ANTONIO
15 |2016-024144 | IDS de empresas colaborader: WEB App MORA TRUJILLO, JUAN ANTONIO 30/06/2016 8:28 Pendiente Si Trabajader intermo WORA TRUJILLO, JUAN ANTONIO
16 |2016-023967 | IDS de empresas colaborador: Mobile Ap ROBLES TORIBIO, ROMUALDO 29/06/2016 14:44 Pendiente No Trabsjador intemo ROBLES TORIBIO, ROMUALDO
17 |2016-023852 | IDS de empresas colaborader: Mobile Apg RESCALVO PICON, FERNANDO 29/06/2016 12:11 Pendiente si Trabsjador intemo RESCALVO PICON, FERNANDO
18 |2016-023938 | IDS de empresas colaborador: Mobile Apt SANCHEZ DE PEDRO GARCIA, MARCOS ROBERTO | 28/06/2016 13:43 Pendiente Si Trabajador intermo SANCHEZ DE PEDRO GARCIA, MARCOS RO
13 |2016-023897 | IDS de empresas colaborador: Mobile Apg RODRIGUEZ LASO, PABLO 29/06/2016 12:34 Realizadz No Trabajador interno RODRIGUEZ LASO, PABLO
20 |2016-023891 |IDS de empresas colaborador: Mobile Apr FALAGAN ZOTES, MIGUEL ANGEL 29/06/2016 12:27 Pendiente No Trabajador interno FALAGAN ZOTES, MIGUEL ANGEL
21 |2016-023874 |IDS de empresas colaborador: Mobile Apr FALAGAN ZOTES, MIGUEL ANGEL 29/06/2016 11:38 Pendiente No Trabajador interno FALAGAN ZOTES, MIGUEL ANGEL
22 |2016-023866 | IDS de empresas colaborador: Mobile Apr RUIZ GIL, VICENTE 29/06/2016 11:17 Pendiente No Trabajador interno RUIZ GIL, VICENTE
23 2016023861 | IDS de empresas colaborador: Mobile Apg CABALLERO ALARION, FELIX JOSE 29/06/2016 11:08 Realizadz No Trabajador interno CABALLERO ALARION, FELIX JOSE
24 |2016-023857 | IDS de empresas colaborador: Mobile Apr RODRIGUEZ BALMASEDA, FERNANDO 29/06/2016 1051 Pendiente Si Trabajader intemo RODRIGUEZ BALMASEDA, FERNANDO
25 | 2016-023837 |IDS de empresas colaborador: Mobile Apg PRIETO DIAZ, EMILIO 29/06/2016 2:23 Pendiente No Trabajador interno PRIETO DIAZ, EMILIO
26 2016023672 | IDS de empresas colaborader: Mobile Apg MUROZ TARIUELO, JUAN CARLOS 28/06/2016 14:12 Pendiente No Trabajader intermo WURIOZ TARIUELD, JUAN CARLOS
27 |2016-023638 | IDS de empresas colaborador: Mobile App CABALLERO ALATION, FELIX JOSE 28/06/2016 12:06 Realizadz No Trabsjador intemo CABALLERO ALARION, FELIX JOSE
28 |2016-023633 | IDS de empresas colaborador: Mobile Apt MANUEL PALAZUELOS, JESUS 28/06/2016 11:28 Pendiente No Trabajador intermo MANUEL PALAZUELOS, JESUS
23 |2016-023632 | IDS de empresas colaborador: Mobile App MANUEL PALAZUELOS, JESUS 28/06/2016 11:28 Pendiente No Trabajador interno WANUEL PALAZUELOS, JESUS
30 |2016-023626 | IDS de persanal propio WEB App  SANTISO LOPEZ, ANTONIO 28/06/2016 1057 Realizadz No SANTISO LOPEZ, ANTONIO
312016023620 | IDS de persanal propio WEB App  SANTISO LOPEZ, ANTONIO 28/06/2016 1037 Realizadz No SANTISO LOPEZ, ANTONIO
32 |2016-023618 | IDS de empresas colaborador: WEB App  SANTISO LOPEZ, ANTONIO 28/06/2016 1014 Realizadz No Trabajador interno SANTISO LOPEZ, ANTONIO
33 2016023613 |IDS de empresas colaborador: Mobile Apr SANCHEZ MATEOS ALAMINOS, RAUL 28/06/2016 5:45 Realizadz Si Trabajador interno SANCHEZ MATEOS ALAMINOS, RAUL
34 |2016-023423 |IDS de empresas colaborador: Mobile App GARCIA-BRAVO LOMINCHAR, PEDRO 27/06/2016 1351 Realizadz No Trabajader intemo GARCIA-BRAVO LOMINCHAR, PEDRO
35 2016023414 |IDS de empresas colaborador: Mobile Apt RODRIGUEZ BALMASEDA, FERNANDO 27/06/2016 13:21 Realizadz No Trabajador interno RODRIGUEZ BALMASEDA, FERNANDO
36 |2016-023404 | IDS de empresas colaborador: Mobile Apg DE LA FUENTE BORREGUERO, CLEMENTINO 27/06/2016 12:58 Realizadz No Trabajader intermo DE L& FUENTE BORREGUERD, CLEMENTING
37 |2016-023334 | IDS de empresas colaborader: Mobile Ap LOPEZ SANCHEZ, MANUEL 27/06/2016 8:13 Pendients No Trabsjador intemo LOPEZ SANCHEZ, MANUEL
38 |2016-023147 | IDS de empresas colaborador: Mobile Apg GOMEZ HUERTAS, JULIO CESAR 24/06/2016 13:14 Pendiente No Trabajador intermo GOMEZ HUERTAS, JULIO CESAR
33 |2016-023143 | IDS de empresas colaborador: Mobile Apg MIGUEL GARCIA, ANGEL 24/06/2016 13:06 Pendiente No Trabajador interno MIGUEL GARCIA, ANGEL
40 |2016-023142 | IDS de empresas colaborador: Mobile Apr DE LA FUENTE BORREGUERO, ALBERTO 24/06/2016 13:05 Pendiente No Trabajador interno DE LA FUENTE BORREGUERO, ALBERTO
41 2016023119 |IDS de empresas colaborador: Mobile Apr ACERIA RIVERO, ANGEL 24/06/2016 12-18 Realizadz No Trabajador interno ACERIA RIVERD, ANGEL
42 |2016-023107 | IDS de empresas colaborador: Mobile Apr RODRIGUEZ RODRIGUEZ, JOSE LUIS 24/06/2016 1050 Realizadz No Trabajador interno RODRIGUEZ RODRIGUEZ, JOSE LUIS
4 4 » W[ Unificacin nombres CONTR. Ficha  Bloques | DATOS PROSAFETY , Inspectores Castila .~ CONTRATAS -~ ¥J

3.1.1.41.2

3-6: IDS extraction

Checklist format

This is the format of the checklist for fulfillment, which is divided in:

- Documentation at working place

- Working area
- Individual protection

- Materials and equipment for works
- Other equipments and machinery

- Vehicles
- Electric works

- Works at trenches/ excavations

In the table below the checklist, the worker has to put all the incorrect activities that have been
and their gravity level: very serious, serious or mild.

24



me

DOCUMEMTACION EM LUGAR DETRABAID

T

Rl

100

EVALUACION DE RIESGOS ¥ PLANIFICACION DE MEDIDAS PREVENTIVAS

101

PLAMN DE SEGURIDAD ¥ SALUD {obras de consucddn)

102

CONMTROL PREVENTNO PREVIO INICIO TRABAJOS

103

PERMISO/ORDEN DE TRABAJD & ENCARGD EJECUCION

104

LIGR O OE SUBC ONTRATACIKON (Dbiras de consrucddn]

103

AUTORIZACION SUBCONTRATACION

106

OTROS

me

Z0OMA DE TRABAJD

T

Rl

200

ACCESOS ADECUADOS AL LUGAR DE TRABAID

2m

DELIMITACION | SESALEACION DE RIESGOS (zona vabajo, acapias, vafoo | INTERFERENCIAS

202

ORDEMY LIMPIEZA

203

ZOMMATEX jcamprabiacdn armdsfera)

204

ESPACIOS CONFINADOS {compmbacidn atmdsiera y medios de rescate)

205

CLIMATOLOGA ADECUADA (rabajos alum, rabajos déciicas)

208

OTROS

Mo

PROTECCION INDRIDU AL [Buen estadoiuza)

T

Rl

300

CASCO DE SEGURIDAD {ran barbaguejo rabajos en diura)

30

BOTASCALZADD DE SEGURIDAD MECAMNICA, QUIMICA_ jndicar)

a0z

ROP# DE TRABAJD (knifuga, quimica, espedfcar iipa)

03

PANTALLAMGAFAS CONTRA IMPACTOS, ARCO ELECTRICO, PRODUC TOS QUIMICOS, SOLDADURA, - fndicar

304

CHALECDO REFLECTANTE

305

PROTECCHKIN RESPIRATORIA

PROTECCKIN ALUDITIVA

ARMES DE SEGURIDAD ! SISTEMA ANTICAIDAS

GUANTES DE PROTECCION MECANICA, ELECTRICAATET, QUIMICA, 1GNIFUGA (indicar)

CHALECO FLOTADOCR

BUZOPROTECCION ARCO ELECTRICO

BUZOAPICULTOR

OTRAS PROTECCIONES

EQUIPDS v MATER IALES PARA TRABAIDS [Busn estadoiisa)

[

Rl

HERRAMIENTASHERRAMIENT AAISLADA/GOLEA PORTAHE RRAMIENTAS

ILUMINACION PORTATIL {tan=ian =aguridad, separadan drouitos)

ALFOMERAS/EANOUETAS AISLANTES

PERTIGAS AISLANTES

PERFILES, CAPUCHOMES ¥ TELAS AISLANTES

MAQUMAS PORTATILES

SCALERA DE MAD ERAFIBRA

ANDAMIOS (apayas, platalara tmbga, barandilla, rodapia y aocesas)

LINEAS DE WID#

EQUIPOS ATEX jcalibiracan )

410

ZADD DE CARGAS (gancha, pesilla, cuerda, cable, pdea, eslingas, elc)

41

VERIFICACKIN APARATOS MEDIDA PORTATILES (detecianes de gas, anaizadares cambus §dn, ele)

412

OTRCOS EQUIPDS

3-7: Checklist
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OT ROS EQUIPOS " AR INARTA

MATRICULAS MAQLINAR

M2 Buen EstadalUsa W& | C 1| RI

500. BARQLUILLA ELEVADORMA

S01. GRUAS

502 EXCAVADORA! RETROEXCAWADORA | PERFORADORA

503 DUMPER

S04, EQUIPO DE SOLDADURM

505 COMPRESORES/ GRUPD ELECTROGEND

S06. OTROS EQUIPOSE O MAQLINARLA

WEHICULOS

VEHICULOS

N Buen EstadofUsa Wa| C | Rl

600 ESTADOD GEMERAL

01 BOTIOUN 'EXTINTOR

802, DOC UMENTACIKON (segura, pemmisacimuladan. )

G803 SEPARACION HOMERE | CARGA

G04. OTROS

2 TRABAIOS ELECTRICOS Wa| C | 1| RI

700 IMPRESO DE DESCARGD ! REGIMEM ESPECIAL | et

01 WVIGILANCIA POR TRABAJADOR AUTOREZADD firabajos en proximidad)

F02 HABILITACIONES DE LOS TRABAJADORES EN TRABAICS EN TENSION

T3 SEMALIZACION ¥ DELIMITACION DE Z0MA DE TRABAJD ELECTRICO

704 MISCRIMIMADOR DE BT/ TENAZA VOLTIAMPERIMETRICA

F05 VERFICADOR AUSENCIA DE TENSION AT

706 EQUIPOS DE PUESTA A TIERRA ¥ EN CORTOCIR CLITO

707, EXISTEMCW DE PROCEDIMIENTOS TET

708 OTROS

2 TRABAIOS EN ZANJAS § EXCAYAC IONESHMINADOS WAl C| 1| RI

#00. TALUDES COM PEMDIENTE ADECUADA

01 ACUMULACION DE TIERRAS SEPARADAS ¥ CONSOLIDADA DE EXCAVACION

02 IDENTIFICACION POSIBLES SERVICIOS AFECTADOS

03 SEAALIZACION ¥ REGULACION TRAFICOVSE ALE ACION NOCTURMA

A04. ENTIBACION D E ZAMIAS ! MINAS ! POZOS

805 OTROS

M Madplics; C: Carecta. Un defects NUNCA a5 aceptable s incumple una narma; ©incarmecta; Rl Resuelts in sty

M Gr awedad Comertano-Observacian

3-8: Checklist 2




3.1.1.5 ProSafety. Application upload

ProSafety is one of the applications that Unién Fenosa Distribucién use, apart from

other issues, for the creation, uploading and tracing of the IDS.

When a worker fulfills a IDS he/she has to upload to ProSafety for the company to be

able to check it and see it.

First of all, what the user has to do is signing in the app (each employee has its

username with its preferences) with the company’s employee number. Once inside the app it
will appear an initial window:

[ @ @ PRATDIEZ MONICA Organizacién:  Nj ZONA CASTILLA A v @ &
E Panel inicial h‘-‘ :/
gasNatural * prosafety

QJ Mis tareas
D IDS

Reuniones
periddicas de
segquridad y
salud

Il Gestién de
contratistas

‘% Seguimiento de
acciones

u Informes

fenosa

ATENCION
Recuerde que para instalar prosafety mobile deberd intraducir el cddigo "GNF".

Resumen
B Ayuda

|& Métricas del afio O *cf}} Tareas en curso
) s realizadas 598 0 s 3
MN° Reuniones periddicas de seguridad y salud realizadas 216 Reuniones periddicas de seguridad y salud 2
P g ¥ p g Y
J!‘ N® Gestidn de contratistas realizadas 172 _]!‘ Gestidn de contratistas 0
K‘L"b N® de Acciones realizadas 314
Tareas planificadas O Acciones pendientes de realizar
Q_: Fuera de plazo 33
45} Fusra de plazo en los préximos 7 dias 5
af.i Fuera de plazo en los préximos 30 dias 7
L’:} Total pendientes de realizar 48

3-9:Prosafety main page

On the left-upper side the name of the user that entered into the page will
appear. This one will have to choose in which organization wants to work at. In this case
Zona Castilla. We can see a brief summary about everything that it is in ProSafety. On
the left side there is a menu in which we will choose IDS (third option).

Once having selected the IDS option it will appear a window showing a
summary of the IDS that are uploaded.
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They are classified depending on their state: registered, pending, in course... and there
is also the option for creating or searching any IDS that belongs to Zona Castilla (due to the fact
that we have previously chosen the organization of Zona Castilla).

In case we want to see all the registered ones, we will select “Ver registros” in the left-

upper side:

[ @ & PRATDIEZ MONICA
Panel inicial
Mis tareas

Registradas

T EI] Registradas hoy :

C periédicas de .
seguridad y Elj Registradas esta semana
=L EI] Registradas este mes :
Gestion de .
contratistas Elj Registradas este afio

e @ Seguimiento de
acciones

B Informes

En curso

Pendientes de firma

<j ZONA CASTILLA a -

Qrganizacidn:

& Acciones pendientes
1 g\fi Fuera de plazo : 23
1 &\"a Fuera de plazo en los praximos 7 dias 3
72 @ Fuera de plazo en los praximos 30 dias 3
598 l;s} Total pendientes de realizar - 33
é:ﬁ Pendientes de aceptacion 14
@ Acciones delegadas 6
F Acceso rapido
0 Hj Crear IDS de personal propio
D Crear IDS de empresas colaboradoras
H] Buscar
Qs} Buscar acciones

[ @ & PRATDIEZ MONICA
1) 1S (zoNA CASTILLA)

i) Ayuda

Panel inicial

) “% DELEGACION CASTILLA LA MANCHA|
oS 3 DELEGACION CASTILLA LA MANCHA|
“¥ DELEGACION CASTILLA LEON
D DS “¥ PLANIFICACION TERRITORIAL CASTIY
- “§ S..G.Y RELACION CON TERCEROS |
s::kllzloi:l;:de [ Por fecha
( seguridad y Paor estado
£l ‘Z Por tipo
Gestion de {3 Crear IDS de personal propio
contratistas

{3 Crear IDS de empresas colaborador|
1 Seguimiento de
acciones

B Informes

1) IDS (PRAT DIEZ, MONICA)
Pendientes
w Realizadas
.?f Mis objetivos

ﬁ;‘- Seguimiento de acciones (ZONA CASTI
‘La Pendientes de aceptacidn (14)

\-,‘;\ Pendientes (33)
44 Realizadas (512)
L_é Rechazadas (15)

® Consultas especificas {ZONA CASTILLA
Gf} Acciones de IDS
[ Listado detallado IDS
;; IDS realizadas por personal a cargo
; Usuarios de IDS
;; Trabajadores inspeccionados
J\nspe:cwones supenvisadas
A Inspecciones pendientes de supemnvisar

3-10: Prosafety register

Organizacidn:  Sj ZONA CASTILLA
SLENIELY Modificados en los Gltimos 90 dias  Todos

Direccion ¥
General

Titulo ¥ 4

N T 4 ‘Tipo\' +

3-11: Prosafety IDS
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) @ & PRATDIEZ MONICA

Panel inicial

Mis tareas
D IDS

Reuniones

¢ periddicas de
seguridad y
salud

Gestion de
contratistas

e 1 Seguimiento de
acciones

u Informes

|| prosafety

1) 1Ds (zoNA cASTILLA) % ayuda
“% DELEGACION CASTILLA LA MANCHA|
DELEGACION CASTILLA LA MANCHA,
DELEGACION CASTILLA LEON
“¥ PLANIFICACION TERRITORIAL CASTIY
“¥ S.1.G.Y RELACION CON TERCEROS
™8 Por fecha
Por estado
Z Por tipo

) Crear IDS de personal propio

%
3

] Crear IDS de empresas colaborador

1) 1DS (PRAT DIEZ, MONICA)
Pendientes
w Realizadas
& Mis objetivos

i;:‘- Seguimiento de acciones (ZOMA CASTI
@ Pendientes de aceptacidn (14)

Pendientes (33)

Realizadas (512)

-_é Rechazadas {15)

® Consultas especificas (ZONA CASTILLA)
&i} Acciones de IDS

Listado detallado IDS

;; |DS realizadas por personal a cargo

; Usuarios de IDS

;; Trabajadores inspeccionados
Jlnspecmones supenisadas

A, Inspecciones pendientes de supenvisar

IDS realizadas por personal a cargo
4 |Tipo ¥ 4

Ne ¥

2016-022592

2016-022884

2016-022679

2016-022651

2016-022643

2016-022485

2016-022481

Organizacidn:

-

Origen ¥ ¥

4 |Creada ¥

por de

3 ZONA CASTILLA -
[ SEEJE (A (1ex]

4 |Fecha T

creacién

IDS de LLAMAZARES
empresas Mobile App GARCIA, JOSE
colaboradoras LuIs
IDS de SANZ
personal Mobile App AGUILAR,
propio NICOLAS
L[:ns ?;sas Mobile A RODRIGUEZ
P PP Laso, PaBLO

colaboradoras
IDS de RODRIGUEZ
empresas Mobile App SANTALLA,
colaboradoras JAVIER
IDS de

PRIETO DIAZ,
empresas Mabile App EMILIO
colaboradoras

MARTIN DE
DS de BERNARDO
empresas Mabile App LOPEZ DE
colaboradoras PABLO, JOSE
IDS de RODRIGUEZ
empresas Mobile App BALMASEDA,
colaboradoras FERNANDO
IDS de MIGUEL

GARCIA

23/06/2016 11:34

23/06/2016 11:05

22/06/2016 12:48

22/06/2016 11:37

22/06/2016 11:00

21/06/2016 14:45

21/06/2016 14:22

Pendiente

Pendiente

Pendiente

Pendiente

Pendiente

Realizada

Realizada

IDS con
actos

incorrectos

No

Mo

No

Q -

@ &
1de 34

£
[0
= -

¥ 4 |Realizado ¥
por

Trabajador

Trabajador

Trabajador

Trabajador
Trabajador

Trabajador

3-12:Staff in charge

Once selected, we can see that the IDS are divided by delegations: Castilla La Mancha
Norte, Castilla La Mancha Sur and Castilla y Le6n. Normally we choose the criterion of the IDS

that have been done by staff in charge:

Here we can see all the IDS that are done by staff in charge. If we select one IDS we
will see all the characteristics:

Panel inicial

Mis tareas

e

Reuniones
. periodicas de ™8 Por fecha
seguridad y Por estado
= & Por tipo
Gestion de ] Crear IDS de personal propio
contratistas
2] Crear IDS de empresas colaborador,
Seguimiento de
acciones D IDS (PRAT DIEZ, MONICA)
H i Pendientes
Informes
+ Realizadas

.1 nrneafahe -

[ @ & PRATDIEZ MONICA

1] IDS (ZONA CASTILLA)

;R ]

DELEGACION CASTILLA LEON

3{ Mis objetivos

@ Pendientes de aceptacidn (14)
.o Pendientes (33)

g Realizadas (512)
4@ Rechazadas (15)

@ Acciones de IDS
[ Listado detallado IDS

; Usuarios de IDS
:s Trabajadores inspeccionados
/\nspaccmnes supenisadas

i) Ayuda
DELEGACION CASTILLA LA MANCHA]
DELEGACION CASTILLA LA MANCHA]

PLANIFICACION TERRITORIAL CASTI
S1.G.Y RELACION CON TERCEROS (|

@ Seguimiento de acciones (ZONA CASTI

@ Consultas especificas (ZONA CASTILLA)

Za IDS realizadas por personal a cargo

A, Inspecciones pendientes de supemvisar

Resumen [elhel

Organizacidn:

‘ /C- Informe || ' Plantilla |E]

N9 ZONA CASTILLA

Puntos Inspeccionados Plan de accion Anexos Ayuda

Ay @ F 9

LENE

IDS de empresas colaboradoras N°: 2016-022892 (Pendiente)

Inspeccion documentada de condiciones de seguridad en trabajos

Ne Identificacion del Responsable de la Obra:

Registrado por / Fecha: LLAMAZARES GARCIA, JOSE LUIS  (23/06/2016 11:34) Es

REALIZADA

Realizado por:
Nombre:
Fecha / Hora:

Firma realizada:

EJECUTOR DEL TRABAJO

Nombre Respensable Obra:
Empresa Responsable de la Obt

Tipo Identificaciol

10089834X
Firma:

Trabajador intemo
& LLAMAZARES GARCIA, JOSE LUIS
23/06/2016 11:34
LLAMAZARES GARCIA, JOSE LUIS (23/06/2016 11:34)

Pascual Alvarez Garcia

G Ao

(23/06/2016 11:31)

SUPERVISADA

Nombre: & ROBLES MARTINEZ, ENRIQUE

Fecha / Hora:

Firma realizada: Sin firmar

Lugar de los Trabajos: Albares de la Ribera
Direccion General: i NEGOCIOS REGULADOS

3-13: Report

: & PA-SOCIEDAD ESPARIOLA DE MONTAJES INDUS-1860691-1743-0000397230
: DI (Espafia)



Having chosen one of the IDS, we can see that is divided by three parts: the employee
that has created the IDS; the executor of the work, that is who did the work in the moment the
employee was doing the IDS; and the one who has revised the IDS after being created and

uploaded.

There is a possibility of downloading the IDS or saving it in a PDF file, to be able to print
it or watch it outside the app.

In case the employee that has done the IDS took any photos of the situation, he/she will
put it in the tab called “Anexos”. Apart from pictures, anything that employee wants to remark.

This is the way it appears when generating a PDF file, that everything divided in the
different tabs is joined in this document:

Inspeccion documentada de condiciones de seguridad en trabajos

DISTRIBUCION (ES - Espafia)

DE MOMTAJES INDUS
-1860691-1743-0000397230

REALIZADA,  (Trabajador internd) EJECUTOR DEL TRABAJD SUPERWISADA
Mornbre LLAMAZARES GARCIA, JOSE|Mombre Pascual Akarez Garcia Mombre ROBLES MARTIMNEZ,
LS EMRIQUE
Efnprasa UMION FEMNO 54 Errpresa PA-SOCIEDAD ESPARDLA | Empresa UMION FENOSA

DISTRIEUCION (ES -
E spafia)

Tipo | dentificacion

MY indivicual de la empresa

Tipo Identificacian

DMl (Espafia)

Tipo Identificadian

MNE indivicdual de laempresa

M ldentficacion 44372050 MY Identificacion 1008983 4% M2 |dentificacion . 44589591
Fecha / Hora 23/06/2016 11:34:18 Fecha/ Hora Fecha/Haora
FirmaFecha LLAMAZARES GARCIA JOSE| FirmafFecha Firma/Fecha
LLIS
23/06/2016 11:34:18 4.0 4
23/06/2016 11:31:53

Lugar ce los Trabajos

Albares dela Ribera

Direccian General

NEGOCIOS REGULADDS

Direccian

MNEGOCIO DISTRIBUCION ELECTRICIDAD ESRARA

Unidad / Instal. / Zona

DESARROLLO DELEGACIOM CASTILLA Y LEON

MEFTAOT
Trabajo Ohservado

348715010023

LMTS/RETS

Descripcion del Trabajo

Ejecucian de ohra civil

IDENTIFICACION DEL PERSONAL DE OBFA

Empresa MNombre w Apellicos N | dentificacion Tipo |l dentificacion Tipo de acreditacion
Sondeos Quintas Cardoso Joaguin Bretafia lglesias 17749699R DM (Espafia) Operario
?nooiifa?easd espaficla de Pascual Alvarez Garcia 10089834 DM (Espafia) Fecurso presentivo
Sondeos Quintas Cardoso José Manuel Fernéndez Alarez 76715866 DM (Espafia) Operario
Sondeos Quintas Cardoso Delriro Quintas Cardoso 4447 6393M DM (Espafia) Operario

3-14

: Report format
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As we can observe, the employee that has done the IDS has signed and put the date of
the creation of IDS; the executor of the work as well, but the supervisor hasn’t. What this means
is that the IDS cannot be closed until the three of them have signed, because it is supposed that
the supervisor has not checked this IDS yet.

The employee that did the IDS is from Union Fenosa Distribucion (he/she has to be
always an intern worker) and in this case the executor of work is from a contractor called
“Sociedad Espafiola de Montajes Industriales”.

TIFO DE TRABAIO: TRABAIOS

EMN ALTURA, \/ SINTENSION
‘/ EM ZANJASEXCAVACIONES EMN TENSION
EM GALERIAS/MIMNELES/RECINTOS CERRADOS DE MEDICIOMES, ENSAYOS ¥ VERIFICACIONES ELECTRICAS
EMN ESPACIOS CONFINADOS DE MEDICIONES, ENSAYOS Y VERIFICACIONES INSTALACION DE GAS
EN ATMOSFERAS EXPLOSIVAS EN PROXIMIDAD DE TEMSION
‘/ DE OBRA CIWIL DE TENDIDO ¥ MANTEMNIMIENTO FIBRA OFTICA
COMN SUSTANCIAS QUIMICAS DE TENDIDO % MANTENIMIENTO CANALIZACIOMNES GAS
DE EXPLOTACION DE MIMNAS DE CONSTRUCCION ¥ MANTENIMIENTO 1| R GAS
DE TALAPODADESBROCE DE CONSTRUCCION Y MANTEMIMIENTO INSTALACIONES TERMICAS
DE 1ZADO/MOVIMIENTO DE CARG A, DE CONTROL DE CALIDAD
OTROS (indicar):

3-15: Checklist

In this checklist above, we can see the type of work that the executor of work was doing
when creating the IDS.

In the next checklist, we can observe all the issues for which the IDS has to be done
and evaluated. In this case, most of the activities are correct or with no application.

The IDS can be modified or removed from Prosafety only by the person who has
created it. Every user has different permissions, because they belong to different zones or
departments. But all the users registered in the app can see the IDS that are uploaded.
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e DOCUMENTACION EN LUGAR DE TRABAJQ

M A,

Rl

100. EVALUACION DE RIESGOS Y PLANIFICACION DE MEDIDAS FREVENTIVAS

101, PLAN DE SEGURIDAD v SALUD (obras de construccion)

102, CONTROL FREVENTIWO PREVIO INICIO TRABAJOS

103. PERMISO/0RDEN DE TRABA.JO a ENCARGO EJECUCION

104. LIBRO DE SUBCONTRATACION (Obras de construcaian)

105, AUTORIZACION SUBCONTRATACION

NENENEN RN

106 OTROS

N2 ZOMNA DE TRABAIC

RN

Rl

200, ACCESOS ADECUADOS AL LUGAR DE TRABAJD

201, DELIMITACION ¢ SERIALIZACION DE RIESGOS (zona trabaja, acopios, tréfico. JANTERFERENCIAS

202. ORDEM Y LIMPIEZA

NENRNE:

203, Z0MA ATE= (comprobacion atmasfera)

204. ESFACIOS CONFINADOS (comprobacion stmosferay medios de rescate)

205. CLIMATOLOGIA ADECUADK (trabajos altura, trabajos eléctricas)

<

206, OTROS

Me PROTECCION INDIWMIDUAL (Buen estadofuso)

=< K[«

Rl

300, CASCO DE SEGURIDAD (con barboguejo trabajos en altura)

301, BOTASICALZADO DE SEGURIDAD MECAMCA, QUIMICA.. (indicar)

302. ROPA DE TRABAJOD {lgnifuga. quimica, especficer tipo)

AN

303, PANTALLA/GAFAS CONTRA IMPACTOS, ARCO ELECTRICO, PRODUCTOS QUIMICOS, SOLDADURA, . (indicar)

304, CHALECO REFLECTANTE

305, PROTECCION RESFIRATOR]A

306. PROTECCION AUDITIWVA,

307. ARNES DE SEGURIDAD / SISTEMA ANTICADAS

308. GUANTES DE PROTECCION MECAMICA ELECTRICAATET, QUIMICA, IGNFUGA (indicar)

NN ERRE

3049, CHALECO FLOTADOR

310, BUZO PROTECCION ARCO ELECTRICO

311, BUZO ARCULTOR

32 OTRAS PROTECCIONES

<J] )& R

3-16: Checklist

3.1.1.6 IDS communication to the contractors’ delivery

Once these IDS are supervised and checked by the company, contractors will receive a
feedback about the incorrect actions and the fine they have to pay for each anomaly.

Depending on the gravity of the anomaly, the fine will be more expensive.
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3.1.1.7 Action plans of the IDS anomalies

For each incorrect action that is done at work and registered in a IDS, the company
makes some action plans for preventing those anomalies that have occurred. With this, workers
will be more accurate next time they do the same activity.

3.1.1.8 Complementary activities of the IDS

3.1.18.1 Weekly briefings

They are weekly/biweekly meetings that are organized by Unién Fenosa staff to talk
with the contractors about the situation of the activities they do for the company.

3.1.1.8.2 Security improvement actions (AMS)

These actions can be done by every employee of the company. They consist of
proposing an action or any activity to be promoted for everyone related with the security at
home, work or any situation where risk can be avoided. A security improvement action could be
some suggestions to take into consideration while using electricity at home.

3.1.1.8.3 Work stoppage

Unién Fenosa Distribucion will proceed to this process when they detect a
deviation that could put at risk the worker's safety as well as environment. It will be
applied to any work done at Uni6on Fenosa Distribucion, both from own staff and
contractors.

There is a protocol the company follows for detecting a working stoppage:

e When do we have to do it? When it is detected, in an observed work, at
deviations that could put at risk people safety and environment.

e Who can do it? It could be done by own staff or the Safety and Healthcare
Coordinators of the management.

e Where and how to report them: they have to be sent via email and can be
reported through a file.

e Campaign of individual protection equipment: since January 1% every
notification of the stoppage caused by individual protection equipment will have
to include all the names of the people that are present during the stoppage,
taking into account the person that has stopped the work and the work chief.

3.1.1.9 Practical case

If we take an IDS as an example, we will see how it works. In the first document below
we can see that the IDS was done and signed the day 28/06/2016 at 9:46:47 by an own staff

33



worker. The executor of work that belongs to a contractor also signed that day, because he was
the one at the activity. Then we can observe that it is supervised by an own staff member the
same day but at different time. In the next table it is represented the information of that activity
they were doing in the moment of the IDS. In this case it is from Castilla-la Mancha South. The
kind of work is an installation of an aerial low voltage network.

After this information, we can observe that it is a work in heights and without voltage:

Inspec-:i-:'-n docum entada de condiciones de seguridad en trabajos

REALIZAD A, [Trabajador intzrno) EJECUTOR DEL TRABAID SUPE RMISAD A
Hombre SANCHEZ MATEOQS Hammbre hdareeling Benito kdarquina Mo mbre oCAHATRIGUERD, JESUS
ALARIMD S, RALL
Empraza UNION FENOS 2 Empresa ES-ELECTRICIDAD JES S Empra= UMION FEHO 52

DISTRIBUCION [E § - Espania)

BARCEMAS & L-B 12013824
00063302

DISTRIEUCION [ES -
Ezpariz]

Tipo Hentfica cian

Mindividual de la empre=a

Tipa dentifi cacion

CHI [Espana)

Tipo [dent ficacian

M individual de la empresa

N2 He niificacion

44644010

NE Hentificacion

0625 107T3R

N ldentificacion

44436350

Fecha [/ Hora

25062016 3:46:47

Fecha ! Hora

Fecha f Hora

2BME2016 103530

FirmaFecha

SAMCHEZ
ALAMIND S, RALIL
2E0EZ2016 34847

hisT EQS| Firma/Fecha

28062016 3:46:1

FrmasFecha

OCARa TRIGUERD, JESUS

2B082016 10:3532

Lugar de los Trabajos

Crra Argamasilla. Tomello so

Direccion General

MEGOCIOS REGULADOS

Direccidn

HEGOCIO DISTRIEUCION ELECTRICIDAD ES Pafla

Unidad £ Inzkl. £ Zona

M3 FTAOT

B Z1B040037

DESARROLLO DELE GACION C. MM&NCHASUR

Trabajo Obs=ervado

Instal acian RETA

Deseripoién del Trabajo

Tendido de conductor RETAposado

IDENTIFICACION DEL PERS ONAL DE OBRA,

Empresa Morrbre v Apellidos M8 Kentificaci an Tipa |dentificacidn Tipo de acreditacion
Jezus Barcenas harceling Benito karquina 06251073 DI [Espafia) Recurso Preswentivo
Elect Jesis Barcenas Joze fndres Gonzdlez Luna Tlz224300 DI [Espafia) Cualificada

|TIF"I:I DE TRABAID: TRAEAIOS

" |ENALTURA

o | 5IH TENSION

EN ZANIASEXCAMACIONE S

EMTEMSION

EMN GALERL25TUNELE S/RECINT 0% CERRADOS

DE MEDICIONE 5, EM3270 5 Y WERIFICACIOMES ELECTRICAS

EM ESPACIDE CONMFINADOS

DE MEDICIONE §. EMSAY0 S Y WERIFICACIOME S INSTALAZION DE Ga%

EN ATh0 SFERAS EX FLO S WES

EM PROXIMDAD DE TEMSION

DE OBRACMIL

DE TEMDIDO ¥ hlsMTENIMENTO FIE R OFTICA

CON S USTAHCIAS O UIMICAS

DE TENDIDO % FASMTEMIMENTO CANALIZAZIOMES GAS

DE EXFLOTACION DE bINAS

DE COMSTRUCCION Y MANTEHIMIENTO I RR. GAs

DETALYPODADESEROCE

DE COMSTRUCCION Y MENTEHIMIEMT O INSTALACIOMES TERMCAS

DE IZAD O/ OWIRIENT O DE CARGA,

DE CONTROL DE CALIDAD

ATRO% (indicar):

3-17: IDS
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In the next sheet, we can have a look at all the activities where the supervisor
responsible for doing the IDS has fulfilled the incorrect activities that he has found, in this case
the only anomaly is the lack of documentation. As it is not specified in the checklist, the
employee has written down in the comments’ field the details. The problem is the vehicles
technical inspection, which is out of date. The level of gravity is big, because it has a big
importance.

| OTROS EQUIPOS Y MAQUIMNARIA
FAST RICULAS ho UINAR LS,
Me Buen Estadod] so MWal| C | | RI
500, BARQUILLAS ELE WD 0 Rty /
501, GRO&S v
502. ExCawah0RAS RETRO EXCAVAD ORA Y PERFORADORA ‘f
503. DUMFER ¥
S04, EQUIFD DE 5 0LDADURA /
505. COMPRESORE S ¢ GRUPO ELECTROGEND /
SOE.OTROSEQUIPOS O MAJUINAR L /
| VEHICULOS
WEHICULDS: 2523GF.J
e Buen E stadod] zo Wal| C I | Rl
EO0. ESTADO GEMERAL /
EO1.BOTIQUIN JEXTINTOR {
602, DOCUMENTACION [s2gura, permise sroulasidn ) v
E03. SERARACION HOMERE / CARGA /
604 OTROS v
e TRABAJDS ELECTRICOS MWa| C I | RI
TO00. IMFRES 0 DE DESCARG O f REGIMEN ESFECLAL Fete. ‘/
TG ILAHCEA POR TREEAIADO R AUT ORIZAD D (rabajos en prodimidad) /
702, HABILTACIOMES DE LOS TRABAJADORES EMNTRABAIDS EN TENSION /
TO03. SEHALIZACIONY DELIMITACION DE ZOMA DE TRAEAID ELECTRICO /
704, DISCRIMINADOR DE BT # TEMAZAWVOLTIAMPE RIMET RICA /
705.WERFICADOR AUSENCIADE TENSION AT {
FOE.EQUIPOS DE PUESTAATIERRAY EN CORTOCIRCUITO {
FOT.EXISTEMCISDE PROCEDIMIENTOS TET /
702 0TROS v
]N! TRABAJOS EN ZANJAS /EXCAVACIOMES MINADOS MWa| C I | Rl
800. TALUDES COM PENDIENTE ADECUADA /
201, ACUMULACION DE TIERRAS SEFARADAS ¥ CONFOLIDADS DE EXCAMACION /
02 IDENTIFICACION PO SIELES $ERMWICIOS AFECTADOS ‘/
303, SEFALIZACIONY REGULAZION TRAFICOWEE HALIZACIO N NOCTURNA, {
304, ENTIBACION DE 228NJ&35 £ MINAS FFOZOS \/
805.0TROS v
|NA: Mo &plica; C: Corrects. Un defecto MUNCAes acepible siincumple una norma; | neorrects ; R Resoela in sit
| e Gravedad Comentario-0bservacidn
E0Z2 Grawe [5] M caducada
3-18: IDS
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There is a picture that is included where we can see the vehicles technical inspection.
Effectively, it is out of date because it confirms that the expiry date is June 11" and the date of
the IDS was in June 28",

3-19: Practical case
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So, with this IDS supervised and checked the company will let the contractor know
about the anomaly and try to solve it as soon as possible.

3.1.2 OPS (Security Preventive Observations)

3.1.2.1 Scope

The security preventive observations work for the prevention of workers when they are doing a
task. They are similar to IDS but with the difference of not fulfilling any document. They can
observe but without writing down anything.

3.1.2.2 Objectives

The objective is to increase the knowledge and awareness of the contractors’ leadership inside
the Security and Healthcare through the teamwork with the members of Union Fenosa
Distribucién.

3.1.2.3 Staff

A qualified member from Unién Fenosa Distribucién that has the knowledge enough to
evaluate the work observation has to go to the place where the contractor workers or own staff
are doing their tasks and see if everything is correct. In case it is not, they will have to make an
improvement action for making what they have checked that is wrong improve, as well as the
behavior of the workers.

3.1.2.4 Practical case

I went for a OPS to Segovia. My supervisor and another qualified employee were
responsible for doing it, because they have to make at least one per year.

We went to a transformation center where workers from a contractor were improving the
conditions of the shelter where the transformers were working.

Before going close to the place, we wore some individual protection equipment like
helmet, boots and a reflective vest, because is mandatory if we are going to be at the works
place.

When we went closer, there were 3 workers from a contractor doing the task. One of
them was the prevention chief, whose job is looking the other workers out to check what they
are doing is correct. They were painting the walls not to have humidity inside and hiding some
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cables of the transformer with bricks. What we observed looked correct. There was one thing
that didn’t fit much but they were repairing it so we could not tell anything. They were lifting the
floor not to let the water enter into the shelter. For this, there was a hole between the arc of the
door and the floor, so it was quite dangerous entering the shelter because someone could have
fallen down.

Apart from the working place, we also had to check the equipment and materials they
were using. They showed us the truck: it had all the utensils needed for a correct work.
Moreover, some instruments in case of fire, like fire extinguishers, water...

What we observed was that the bags they were holding water in were not full enough.
They explained to us it was quite heavy bringing them; but even if it is heavy or not, all the
materials have to be in a good state. It is mandatory.

It was an OPS were we did not detect anything out of place. The prevention chief
proposed an improvement action that was going to be written after by the supervisors that did
the OPS: my supervisor and the other employee that came with us.

3.1.3 Documental control of the PRL of contractors

Establish the criteria and measures that will be used for the proper coordination of the
business activities on risk preventions, as well as the control and surveillance by the distributor
compliance of the prevention of occupational risks law and the prevention services rule by the
external companies contracted by the Distributor, with the purpose of providing a suitable
protection level of health and safety of the workers facing the risks derived from the working
conditions within a coherent, coordinated and effective policy of the prevention of occupational
risks.

3.1.3.1 Evaluation of the security of the contractors

31311 Analysis and evaluation
3.1.3.1.1.1  Operative

With this evaluation, we will know the prevention measures that each contractor is
taking into account. Contractors send all the documentation about prevention (prevention
service, security policy, different courses for employees...) for having it evaluated.

Unidn Fenosa Distribucién, depending on the size of the contractor and the skills it has,
it will evaluate it in a more strict way or not.
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Evaluacién de la gestién de la seguridad de las empresas colaboradoras ® UNION FENOSA  distribucién
IMPLANTACION OPERATIVA DE LA SEGURIDAD

Aamienty

Q
Empresa colaboradora \ELECTRICIDAD SACEDON SL ‘ Seguridad
Tipo empresa Tamar‘m empresa T4 ‘ M
ivi rboGo ks
Actividad a evaluar [Agentes distribucién | s
Zona Castilla
Ambito [CLM Norte [MT-BT)
Evaluador B
Evaluacion
Item E1.1 Compromiso Seguridad y Salud de la empresa colaboradora
E11-C implicacién y agilidad en la respuesta de los MANDOS INTERMEDIOS de la EC
EL1-D Proactividad en la gestidn de |a seguridad de los MANDOS INTERMEDIOS de la EC PEOR DE LO ESPERADO
{tem ELG Reporte de accidentes % Marcar &n caso de que no aplique
E1L6-4A Rapidez en la comunicacién de los accidentes NO APLICA
E16-8 Verosimilitud en el analisis de los accidentes NO APLICA
EL6-C Aplicacién de medidas correctivas/preventivas/planes de accion en base al anélisis NO APLICA
Item E1.7 Documentacién de prevencién de riesgos
EL7-A Calidad de los PMP/PS presentados SEGUN LO ESPERADO
E17-8 Agilidad en la carga y actualizacion de documentacisn en controlar
Item E1.8 Gestion de la seguridad en las operaciones en campo
E18-A Adecuada planificacién preventiva de los trabajos SEGUN LO ESPERADO
E15-8 Estado y utilizacién de los equipos de proteccién SEGUN LO ESPERADO
E18-C Adecuada delimitacion y sefializacion de las zonas de trabajo, asi como orden y limpieza SEGUN LO ESPERADO
E18-D Dispenibilidad de medios auxiliares adecuados (barquillas, escaleras, etc | en los trabajos SEGUN LO ESPERADO
EL8-E Procedimientos de trabaio adecuados en | ejecucién de los mismos SEGUN LO ESPERADO
EL8-F Supervision y seguimiento de |a seguridad en los trabajos por parte de los jefes de obra PEOR DE LO ESPERADO
E18-G Supervisién y seguimiento de |a seguridad en los trabajos por parte de los técnicos de prevencion PEOR DE LO ESPERADO

3-20:Operative

3.1.3.1.1.2 Managerial

| was ordered to complete the evaluation form according to the documentation
contractors sent and with some criteria my supervisor and partners told me.

The evaluation form had to be fulfilled according to this criterion:

e Better than expected

e According to what it was expected

¢ Worse than expected

e Much worse than what it was expected
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Evaluacion de la gestién de la seguridad de las empresas colaboradoras  UniON FENOSA  distibucion

GESTION GERENCIAL DE LA SEGURIDAD ety
AN

a

- .
Empresa colaboradora  [IBELCASTOL, S.L. | aewad
- S— B3
Actividad a evaluar |Agentesdistrihuci5n |
Zona Castilla
Ambito [cLm Norte (MT-BT)
Evaluador |
ftem E1.1 Compromiso Seguridad y Salud de la empresa colaboradora
EL1A implicacion y agilidad en la respuesta de la DIRECCION de la EC
EL1B Proactividad en la gestin de la seguridad de la DIRECCION de la EC
ftem E1.2 Organizacién de la Seguridad y la Salud
EL2-A Modalidad de la organizacién preventiva 0 SEGUN LO ESPERADO
EL2B Sistema de Gestion de la Prevencion @[ PEOR DE LO ESPERADO
EL2C Dependencia organizativa de los técnicos de prevencisn NO APLICA
ltem E1.3 dicacin de recursos lizados a la
EL3-A Intensidad de las inspecciones o controles de |a seguridad SEGUN LO ESPERADO
L3-8 Implicacion organizativa en las inspecciones o controles de la seguridad
E13-C Dedicacion de técnicos de prevencién a Unién Fenosa Distribucién
Item E1.4 Indicadores & incentivos ligados a la Seguridad y Salud
EL4-A Indicadores de Seguridad y Salud en Cuadro de Mando NO APLICA
E14-B Incentivos econémicos ligados a la Seguridad y Salud
ftem E1.5 Procedimientos y herramientas de gestin de la seguridad
EL5-A Folitica empresarial documentada y difundida que integre aspectos de Sys
ELSB Procedimientos de formacion y reciclaje en SyS de los trabajadores (i} SEGUN LO ESPERADO

3-21:Managerial

3.1.3.2 Controlar: Application

31321 Description

Controlar is a web application that employees from Gas Natural Fenosa use for a
control and supervision of the workers from contractors or own staff that do the activities for the
company. Through this application employees from the company can check if the workers are
gualified and have enough skills for doing any work that is required.

3.1.3.2.11 Company

Gas Natural Fenosa’s employees that work in SIG (integrated management system) are
the ones responsible for all the checking and control of contractor's and own staff
documentation. In case there is something that does not fit, they will have to contact the
contractors to solve it as soon as possible, for example when any document is out of date and
has to be updated.

3.1.3.21.2  Staff

The staff that does specific activities has to be properly qualified and have fulfilled some
kind of courses. For a worker to be able to do the activities has to have all these completed:
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e SGS exam: it is an exam that the company makes online for the workers to be
evaluated. It is mandatory. Without this exam passed, workers cannot work.

e The authorization permit: it is a document that expires every 3 years and confirms that
the worker is able to do any activity.

e Qualification permit: workers have to own this document to demonstrate they are
qualified for work. Like the authorization one, it expires every 3 years.

e First aid course: every worker has to have fulfilled a first aid course to be able to know
how to react in case of accident. It does not expire.

e Electrical risk course: It is a course about all the risks that electricity has, so workers
have to complete this course to be qualified. It does not expire.

3.1.3.2.1.3 Contractors

All the information of the contractors has to be uploaded to the application: workers’
documentation and accreditations, vehicles state for transportation, the good state of the
machinery they are using...everything has to be in a good way to be able to work properly. Gas
Natural Fenosa is the one that supervises if all this is right.

3.1.3.2.2 Sensitization work

It is a training session imparted by the contractors themselves whose mission is
concerning the Compromise of Safety and Healthcare in the employees of the
contractors.

The main objectives are:

e Motivate all the employees of the contractors, without any staff in their charge,
to take part in the active project of the Compromise of Safety and Healthcare of
the company.

o Develop the capabilities of the employees for preventing incidents and working
in a team through some abilities information like:

o Recognizing, correcting and preventing unsafe conditions.
o Recognizing unsafe actions.

o Preventing injuries for acting in an unsafe way.

o Preventing workmates that act in an unsafe way.
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3.1.3.3 Practical case

" = RePro
AChI"eS empowered by Achilles
e
) A A
mejores decisiones. RePro M“ | l l l | l l ¥
[E=pahol (Espama) =] Contacta
" % repro@achilles.com
Bienvenido
TIf: +34 91 426 49 35
Para acceder a RePro introduzca su Id y contraseiia.
Id: E
Contraseiia: esscscesece

conectar 4

3-22: Controlar

Each user has different permits, due to the fact that some of them can make changes

depending on the work they are doing. The username they use is the same for every application
of Gas Natural Fenosa.

In the figure below we can see the main page, where the user can look for any
contractor or worker introducing the name, surname, CIF, contractor name...
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v
' controlar Usuario - i gasNatural * Carrar Sesién
empowered by Achilles
' fenosa

Contratista/SubContratista -

Ne RePro: I N® Interno:
B
psesr Nombre: [ CIF:

I™ Incluir Subcontratistss en Iz bisqueda ¥ Incluir contratistas con contractos activos
Contrato

No Contrato: | Descripcién:

Departamento: | =

Fecha Inicio Desde: I Hasta: I
Fecha Fin Prevista Desde: I Hasta: I

En Curso Cerrados
™ prevencién
Estado 7 51 - Alts en controlar I Cierre Provisional
Contratos ™ vehiculos =
™ 52 - Cuestionario Habilitade " En Garantia -
Maquinaria
™ 53 - Cuestionario Recibido ™ Cierre Definitivo

Responsable del Contrato: |

Centros de Trabajo

Centro de Trabajo: | =

— =

3-23: Controlar main page

In this example | have searched a name of a contractor. In case there is more than one
with the same name, we will have to know the number of Repro:

Vi
. i g
’ controlar Usuario St i — gﬂSNﬂtUl’Gl i Cerrar Sesién
empowered by Achilles fENOSCl
Listado de Contratistas/SubContratistas
Vealver 300137 0000301029 COBRA INSTALACIONES ¥ SERVICIOS, S.A. 108
Exportar 2 Excel
PDF

Contratistas/SubContratistas encontrados:1

3-24: Controlar research
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Cerrar Sesién

controlar Usuario i — gasNatural
ar ed by Achilles ]‘enosq

pow
Detalle del Contratista/SubContratista

¥ Det. Contrat\Subcontratista

Datos Generales
[: Docum. General

I» Parsonal N RePro: 200137 Nombre: COBRA INSTALACIONES Y SERVICIOS, S.A.
b Vehiculos NO Interno: 00003201029 CIF: A46146387
b Maguinaria - 511 -

Contratos
I = Contratos

™ Mostar contratos cerados

DESARROLLO ¥ MTO. MET ¥ PLAN
1050011111-97020078-301029 DE CALIDAD RURAL s2 s2 s2 L] L] L]
2014-DEL.CAST-MANCHA NORT

CIERRE POLIGONO MARIOLA FASE

11202414M1-57030078-301029 "o CacT ANCHA NORT sz s3 53 53 L] L] L]
CIERRE POLIGONC MARIOLA FASE

11202514M1-87030078-301028 7 He oo Ban S o 53 53 53 53 L] L] L]
C.A. MAD-T10 AP. 10-24

11202815M1-97030078-301029 RETRANQUEC MADRIDEIOS s3 353 s3 L ] L ] L ]
(TOLEDO)

11205414M1-97030082-301023 E’E\:‘LBIO FRY 2EE = T B G D) S3 S3 s3 L] L]

Volver Lista
Contratos encontrados:5
Excel Detalles Contratas

= < = ==
Registro 1 de 1

3-26: Controlar contractor

In this figure above we can see all the data of the contractor and the number of
contracts it has. Besides, we can look for the staff, vehicles and machinery of the contractor.

.
controlar Usuario: e gasNatu ral “ Cerrar Sesién
empowered by Achilles fenosa.
Datos generales del Contrato Ver Histérico -l
v BEs Eamimi S e COBRA INSTALACIONES Y SERVICIOS,
I Documn. General Nombre: S.A. NE RePro: 300137
P E=mme N Contrate: 1050011111-97020078-201029 Nivel de Riesgo: A
I Wehiculos
T —. Objeto: DESARROLLO Y MTO. MET Y PLAN DE CALIDAD RURAL 2014-DEL.CAST-MANCHA NORT
Fecha Inicio: 01/08/2010 Fecha Fin: 3171272016
Contratos Responsable: MIGUEL GARCIA, PEDRO JOSE DE Pers. Contacto: IVAN GALAN ERIONES
[10S0011111-37030078-3(x] Tel Resp. 1: 654313170 Tel. Pers. Contacts: 925333682
+ Detalle del Contrato E-Mzil Resp. 1: pidemiguel@gasnatural.com E-Mzil Pars. Contacto: igalan@grupocobra.com
I» Documn. Contrato Departamento: DELEGACION CASTILLA LA MANCHA NORTE
I Personal Negocio: Distribucién electricidad
b Vehiculas Centro de Trabajo:
P Maquinaria Observaciones:
Parada/Proyecto:
Situacién del Contrato Indicadores
Indicador General por Negocis
Documentacién Contratista: L
Documentacién Contrato: L]
Estado Prevencién: 53 Fecha Estado: 01/07/2016 Documentacién de Personal por Negacio: L]
Estado Vehiculos: 53 Fecha Estado: 10/05/2016 Documentacién de Vehiculos por Negocio:
Volver Lista Estado Maguinaria: 53 Fecha Estado: 01/07/2016 Documentacién de Maguinarias por Negocio:
PDF
S1-Alta controlar,52-Cuest. Habilitado,53 - Cuest. Recibido,510 - - Cierre Definitivo —
2z = = ==

Registro 1 de 5 . ..
Arbol de Subcontratacion

= 300137 COBRA INSTALACIONES ¥ SERVICIOS, 5.A. ;I LI

3-25: Controlar example
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In case of selecting a specific contract, we will see what is wrong. The colors indicate
the state of each document: red means wrong, green means right, yellow means something
goes wrong but not enough.

' controlar

owered by Achilles

¥ Det. Contrat\Subcontratista
' Docum. General
> Personal
I Vehiculos
I Maguinaria

Contratos

—

Volver Lista

Generar carnet

<< < = ==

Registro 2 de 63

M RePro:

NE Interno:

200127

Mombre:
0000301029 CIF:

A46146387

Detalle del Personal

COBRA INSTALACIONES Y SERVICIOS, S.A.

gasNatural

L
i d

Cerrar Sesién

fenosa

|»

Informacién Personal Doc. General: ® Doc. Contrato: @  Doc. Trabajador: @ Generar Inforn®
NIF: 03078257Y Hombre: FERNANDO Apellidos: SANZ MANSO

Puesto de OFICIAL 12 MANDO DE |

Troboer . BRIGADO Estado: ALTA Ult. Actual: 10/06/2016

Negocio: Ult. TC2: ABRIL 2016

Contr. 1050011111-07020075-201029 F. Vencimiento E101/A1:

Asociados:

Tigo Trabajador: Nacional

Doc. Basica

Nt Seguridad Socizl: 280291551779

. - Facha Cart. Apt.
Cert. formacién: si foce oo 22712/2018 RN
Ent. EPIs: si F.Entrega: 10/06/2016

Fecha
Ree Inf PRL N racibi inf.

eneracisn: MO T20B
Rec. Inf. Facha
PRL - recibi
Distribucian N inf.

Gas: PRL:

Rec. Inf. PRL Fecha

- GNF NO recibi inf.

Renovables: PRL:
Facha

Wer Histdrico Excepciones  Ver Histdrico

APTO Fecha Apt.: 15/10/2015

Rec. Inf.
Ll

-| -
| B

3-27: Controlar staff

If we select a specific worker, we will see all the documentation it has uploaded. In this
case we can observe that there is a red color in the contract documentation that means they
need to upload it to be able to be correct. Apart from that, all the documents seem to be right.

According to the vehicles, it is the same as for workers; everything has to be correct and
in case it is not the colors will show it. These vehicles are the ones workers use for moving
among different working centers.

' controlar

npowered by Achilles

¥ Det. Contrat\Subcontratista
P Documn. General

Personal

Vehiculos

- = v

Maquinaria

Contratos

I =l

Volver Lista

Detalles Vehiculos Excel

F
gasNatural
fenosa

Usuario:&

Detalle del Contratista/SubContratista
Datos Generales

MN& RePro:
N Interno:

200127 Nombre:
0000301029 CIF:

COBRA INSTALACIONES Y SERVICIOS, S.A.
A46146387

&

P

Cerrar Sesién

| v

Listado de Vehiculos

TovoTa 2400 - Furgdn (PMA <=
0013HLX " 3500 kilogramas) - Sin  AHTFR22G306055175 ALTA .
especificar
2011 - Camién (PMA
0081HHL TOYOTA - _'3500 kilogramos) - AHTFR22G106046952 BAJA ™
HILUX =a0c
Caja abierta
LAND 2400 - Furgdn (PMA <=
oossHMx UL 3500 kilogramos) - Sin  SALLDKWPSCA427713  ALTA .
especificar
0104HXW  OPEL 1000 - Turismo = Sin -\ nspLesE4205727 ALTA []
especificar
RENAULT 2400 - Furgdn (PMA <=
0231HRC 3500 kilogramas) - Sin  WFIKWZ4B548801574  ALTA .
KANGOO :
especificar
nissay 2017 - Camién (PMA
0317FNV <= 3500 kilogramos) - VWASGFFZ461000518 BAIA .
CABSTAR
Basculante
FIAT 2420 - Furgdn (PMA <=
0534HRG A% 3500 kilogramos) - ZFAZE300009250536 ALTA .

Caja cerrada

3-28: Controlar vehicles




Finally, in the figure below we can see the state of the machinery the contractor uses for
the activities that have to be done.

’ ~
controlar Usuario < Sumgry e We=aupiche- gasNatu ral * Cerrar Sesién
:red by Achilles fenOSQ
Detalle del Contratista/SubContratista =
* Det. Contrat\Subcontratist:
et. Contrat\Subcontratista Datos Generales
}» Docum. General
B Ez=me Ne RePro: 300137 Nombre: COBRA INSTALACIONES Y SERVICIOS, 5.A.
P i NO Internc: 0000301029 CIF: A46146387
- Maguinaria
r‘“""at"s | Listado de Maquinarias
6400 - Maguina da
Z6007-7599 GENIE servicios automotriz - Sin  BAJA [ ]
especificar
6154 - Maguina de obras
ADL1Z121 HAULOTTE automotriz - Gria de BAJA [ ] [ ]
elevacidn
6110 - Maquina de obras
AD113904 HAULOTTE outomotre - Plataforma . ALTA [ ] ]
6400 - Maquina de
AE104314 HAULOTTE servicios automotriz - Sin ALTA [ ]
especificar
PV-41362 HAULOTTE = [Egi e vy [ ] —
automotriz - Plataforma
Volver Lista 6400 - Maguina d
guina de
PDF AD112258 E:ng;(':‘F servicios automotriz - 5in ALTA L[] L]
Detalles Maquinarias Excel espacificar

6400 - Maquina de |LI
| r

3-29: Controlar material
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4.PLANIFICATION

4.1.1 Work plan

January

Planning of the IDS (Security Documented Inspections) : From 15" January to 29"

January
Tracing of the IDS (Security Documented Inspections): From 29" January to 15
February

th

February

March

June

Meetings, analysis of the PRL (Laboral Risks Prevention) documentation of the
Contractors in Castilla for the Security Evaluation: From 15" February to 22™
February

Prosafety. Planning and OPS (Security Prevention Observations) tracing: From
22" February to 15" March

Prosafety planning/Tracing: from 25" February to 15" March

Sensitization work: planning and tracing of the contractors work fulfillment.
Revision of the documentation in Controlar app: from 15" March to 30" March
Controlar planning/ Tracing: from 30" March to 8" April

Work paralysis tracing: from 8" April to 29™ April
Security Optimality Actions of the contractors and own staff: from 29" April to 17"
May

Prosafety. Electric incidents and accidents analysis: from 17" May to 23" May

Environmental tracing of the LMT: from 23" May to 31% May

Tracing of the PAIDS (Annual Plan of the Security Documented Inspections): from
1% June to 15" July

4.1.2 Gantt diagram
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4-1: Gantt diagram
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5.RESULTS

After been doing all the tracing and analysis of the plan of the IDS, here we can see
what the results have been.

First of all, | have extracted all the documentation to an Excel, where all the fields of the
IDS are represented. With this extraction | could work and make an analysis of the number of
anomalies there have been per month in each activity, apart from making a development of the
annual plan of the IDS, according to the company risk and activity risk for getting the level of

surveillance.

D10 A S ‘ IGLESIAS PORTAL, JUAN ANTONIO

A B C D E F G H 1
1 N® Tipo | Origen Creada por Fecha de creacion | Estado | IDS con actos incorrectos Realizado por Realizada por... nombre
2 | 2016-024791 |IDS de empresas colaborador: Mobile Apg RUIZ GIL, VICENTE 04/07/2016 12:14 Pendiente No Trabajador interno RUIZ GIL, VICENTE
3 2016-024774 |IDS de empresas colaborador: Mobile Apr MARTIN DE BERNARDO LOPEZ DE PABLO, JOSE 04/07/2016 10:47 Pendiente No Trabajador interno MARTIN DE BERNARDO LOPEZ DE PABLO, .
4 2016-024630 (1DS de empresas colaborador: Mobile App ZAMORANO JIMENEZ, JAVIER 01/07/2016 11:11 Pendiente No Trabajador interno ZAMORANO JIMENEZ, JAVIER
5 2016-024612 |IDS de empresas colaborador: Mobile App LOPEZ SANCHEZ, MANUEL 01/07/2016 8:21 Pendiente No Trabajador interno LOPEZ SANCHEZ, MANUEL
6 | 2016-024360 |IDS de personal propio Mobile App RESCALVO PICON, FERNANDO 30/06/2016 15:33 Pendiente No RESCALVO PICON, FERNANDO
7 2016-024343 |IDS de empresas colaborador: Mobile App RODRIGUEZ QUINTAS, BENIGNO 30/06/2016 14:54 Pendiente No Trabajador interno RODRIGUEZ QUINTAS, BENIGNO
€ 2016-024302 |IDS de empresas colaboradori Mobile App OLIVARES PEREZ, RAMON 30/06/2016 13:36 Pendiente No Trabajador interno OLIVARES PEREZ, RAMON
S 2016-024269 |IDS de empresas colaborador: Mobile App IGLESIAS PORTAL, JUAN ANTONIO 30/06/2016 12:45 Pendiente No Trabajador interno IGLESIAS PORTAL, JUAN ANTONIO
10 2016-024266 |IDS de empresas colaborador: Mobile App IGLESIAS PORTAL, JUAN ANTONIO 30/06/2016 12:45 Pendiente Si Trabajador interno IGLESIAS PORTAL, JUAN ANTONIO
11 2016-024225 |IDS de empresas colaborador: Mobile Apr LLAMAZARES GARCIA, JOSE LUIS 30/06/2016 11:24 Pendiente No Trabajador interno LLAMAZARES GARCIA, JOSE LUIS
12 2016-024205 |IDS de empresas colaborador: Mobile App FALAGAN ZOTES, MIGUEL ANGEL 30/06/2016 10:45 Pendiente No Trabajador interno FALAGAN ZOTES, MIGUEL ANGEL
13 2016-024160 |IDS de personal propio WEB App  MORA TRUJILLO, JUAN ANTONIO 30/06/2016 9:13 Pendiente Si MORA TRUJILLO, JUAN ANTONIO
14 2016-024153 |IDS de empresas colaborador: WEB App  MORA TRUJILLO, JUAN ANTONIO 30/06/2016 853 Pendiente No Trabajador interno MORA TRUJILLO, JUAN ANTONIO
15 2016-024144 |IDS de empresas colaborador: WEB App  MORA TRUIJILLO, JUAN ANTONIO 30/06/2016 &:28 Pendiente Si Trabajador interno MORA TRUJILLO, JUAN ANTONIO
16 2016-023967 |IDS de empresas colaborador: Mobile Apgp ROBLES TORIBIO, ROMUALDO 29/06/2016 14:44 Pendiente No Trabajador interno ROBLES TORIBIO, ROMUALDO
17 2016-023952 |IDS de empresas colaborador: Mobile App RESCALVO PICON, FERNANDO 29/06/2016 14:11 Pendiente Si Trabajador interno RESCALVO PICON, FERNANDO
18 2016-023938 |IDS de empresas colaborador: Mobile App SANCHEZ DE PEDRO GARCIA, MARCOS ROBERTO 28/06/2016 13:49 Pendiente Si Trabajador interno SANCHEZ DE PEDRO GARCIA, MARCOS ROE
19 2016-023897 |IDS de empresas colaborador: Mobile Apr RODRIGUEZ LASO, PABLO 29/06/2016 12:34 Realizadz No Trabajador interno RODRIGUEZ LASO, PABLO
20 2016-023891 |IDS de empresas colaborador: Mobile App FALAGAN ZOTES, MIGUEL ANGEL 29/06/2016 12:27 Pendiente No Trabajador interno FALAGAN ZOTES, MIGUEL ANGEL
21 2016-023874 |IDS de empresas colaborador: Mobile App FALAGAN ZOTES, MIGUEL ANGEL 29/06/2016 11:38 Pendiente No Trabajador interno FALAGAN ZOTES, MIGUEL ANGEL
22 2016-023866 |IDS de empresas colaborador: Mobile App RUIZ GIL, VICENTE 29/06/2016 11:17 Pendiente No Trabajador interno RUIZ GIL, VICENTE
23 2016-023861 |IDS de empresas colaboradori Mobile App CABALLERO AU\!‘TION, FELIX JOSE 29/06/2016 11:08 Realizadz No Trabajador interno CABALLERO ALANON, FELIX JOSE
24 2016-023857 |IDS de empresas colaborador: Mobile Apr RODRIGUEZ BALMASEDA, FERNANDO 29/06/2016 10:51 Pendiente Si Trabajador interno RODRIGUEZ BALMASEDA, FERNANDO
25 2016-023837 |IDS de empresas colaborador: Mobile Apg PRIETO DIAZ, EMILIO 29/06/2016 9:23 Pendiente No Trabajador interno PRIETO DIAZ, EMILIO
26 2016-023672 |IDS de empresas colaborador: Mob'\IEAp;MUﬁUZ TARJUELQ, JUAN CARLOS 28/06/2016 14:12 Pendiente No Trabajador interno MUz TARJUELD, JUAN CARLOS
27 2016-023638 |IDS de empresas colaborador: Mobile App CABALLERO ALAKHJN, FELIX JOSE 28/06/2016 12:06 Realizadz No Trabajador interno CABALLERO ALANDN,FEU)(JCISE
28 2016-023633 |IDS de empresas colaborador: Mobile App MANUEL PALAZUELOS, JESUS 28/06/2016 11:28 Pendiente No Trabajador interno MANUEL PALAZUELOS, JESUS
29 2016-023632 |IDS de empresas colaborador: Mobile App MANUEL PALAZUELOS, JESUS 28/06/2016 11:28 Pendiente No Trabajador interno MANUEL PALAZUELOS, JESUS
30 2016-023626 |IDS de personal propio WEB App  SANTISO LOPEZ, ANTONIO 28/06/2016 10:57 Realizadz No SANTISO LOPEZ, ANTONIO
31 2016-023620 |IDS de personal propio WEE App  SANTISO LOPEZ, ANTONIO 28/06/2016 10:37 Realizadz No SANTISO LOPEZ, ANTONIO
32 2016-023618 |IDS de empresas colaborador: WEB App  SANTISO LOPEZ, ANTONIO 28/06/2016 10:14 Realizadz No Trabajador interno SANTISO LOPEZ, ANTONIO
33 2016-023613 |IDS de empresas colaborador: Mobile App SANCHEZ MATEQS ALAMINOS, RAUL 28/06/2016 9:45 Realizadz i Trabajador interno SANCHEZ MATEQS ALAMINOS, RAUL
34 2016-023423 |IDS de empresas colaborador: Mobile Apr GARCIA-BRAVO LOMINCHAR, PEDRO 27/06/2016 13:51 Realizadz No Trabajador interno GARCIA-BRAVO LOMINCHAR, PEDRO
35 2016-023414 |IDS de empresas colaborador: Mobile App RODRIGUEZ BALMASEDA, FERNANDO 27/06/2016 13:21 Realizadz No Trabajador interno RODRIGUEZ BALMASEDA, FERNANDO
36 2016-023404 |IDS de empresas colaborador: Mobile App DE LA FUENTE BORREGUERO, CLEMENTINO 27/06/2016 12:58 Realizadz No Trabajador interno DE LA FUENTE BORREGUERO, CLEMENTING
37 2016-023334 |IDS de empresas colaborador: Mobile App LOPEZ SANCHEZ, MANUEL 27/06/2016 8:13 Pendiente No Trabajador interno LOPEZ SANCHEZ, MANUEL
38 2016-023147 |IDS de empresas colaborador: Mobile App GOMEZ HUERTAS, JULIO CESAR 24/06/2016 13:14 Pendiente No Trabajador interno GOMEZ HUERTAS, JULIO CESAR
39 2016-023143 |IDS de empresas colaborador: Mobile App MIGUEL GARCIA, ANGEL 24/06/2016 13:06 Pendiente No Trabajador interno MIGUEL GARCIA, ANGEL
40 2016-023142 |IDS de empresas colaborador: Mobile Apg DE LA FUENTE BORREGUERQ, ALBERTO 24/06/2016 13:05 Pendiente No Trabajador interno DE LA FUENTE BORREGUERQ, ALBERTO
41 2016-023119 |IDS de empresas colaborador: Mob'\leAp;ACENA RIVERO, ANGEL 24/06/2016 12:18 Realizadz No Trabajador interno ACERIA RIVERO, ANGEL
42 2016-023107 |IDS de empresas colaborador: Mobile Apr RODRIGUEZ RODRIGUEZ, JOSE LUIS 24/06/2016 10:50 Realizadz No Trabajador interno RODRIGUEZ RODRIGUEZ, JOSE LUIS
14rm Unificacién nombres CONTR. Ficha - Bloques | DATOS PROSAFETY Inspectores_Castilla CONTRATAS -~ ¥ m

5-1: Excel
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5.1 OBJECTIVES OF THE IDS

In the figure below we can observe the number of IDS per year that the company has
fixed for contractors as objectives. These objectives are the ones commented in the 3.1.1.2.1
PAIDS elaboration part. We have done a tracing for each delegation in which we can see if
contractors have got the established objective. The inspectors for doing the IDS have also an
objective established. It is divided by delegations and each one has development and
maintenance. In the Annex will be explained more in detail:

5.1.1 Contractors

FLANINILALIUN ARUAL 111 IULALES ANu maTU
TOTALES
PLAN TOTALES | TOTALES
Depart . PENDIENTE| TOTALE LMt INCORRE |RESUELT
Orden| cParam Delegacion EMPRESA ANUA | se =~ | NCORREC | RESUELTA |CCTT|LMTA BT | ToTAL
ento | excepese| SAfIO g o 5 CTA | ANSTU
- - - + L2057 T Es afil v ¥ | TAANTINSTU AND - - | [+ - - -
1 |Desarrollo |DELEGACION CASTILLA LA MANCHA SUR|FS-COBRA NSTALACIONES ¥ SERVICIDS -A45146387-0000301028 | 0 1 1 1 [0 0 0 0|0 [0 0 0
2 |Desarrolo |DELEGACION CASTILLA LA MANCHA SUR |ES-SIEMENS 5.A -AZ8006377-0000300607 3 3 0 [] 0 0 0 1 | o [ 0 0
3 |Desarrollo |DELEGACION CASTILLA LA MANCHA SUR|ES-ELECNOR 5 A -A43027056-0000301044 5 4 1 ] 0 0 0 v |1 1 0 0
& |Desarrolo |DELEGACION CASTILLA LA MANCHA SUR |ES-Schneider Electric Espaiia, 5.4.U-A0B008450-0000305028 5 & 0 [] [ 0 0 v | o [] 0 0
5 |Desarrollo |DELECACION CASTILLA LA MANCHA SUR|ES-ORMAZABAL MEDLA TENSION S.L.U.-B83820267-0000347682 5 4 2 [] [ 1 0 » | o 1 0 0
3 |Desarrolid DELEGACION CASTILLA LA MANCHA SUES ELECTRICIDAD JESUS BARCENAS 5.1 _B13013834 0000363388 | 132 74 58 12 2 2 0 |3 |7 12 1 [
7 |Desarrollo |DELEGACION CASTILLA LA MANCHA SUR|ES-TECMOELECTRIC SLB13027164-0000363391 10 10 [ [ [ 0 0 | o [ 0 0
4 |Desarrollo |DELEGACION CASTILLA LA MANCHA SUR|OPERADOR LOGISTICO LOGIA, 5 L 3 3 0 [ 0 0 D 1 |0 [ 0 0
TOTAL 165 103 62 13 2 3 0 I 14 1 0
5-2: Contractors IDS
5.1.2 Inspectors
c D E F 5 1 J K L M N 0 P o)
PLANIFICACION ANUAL MT TOTALES ANO ENERO FEBRE
TOTALES TOTALES | TOTALES
Delegacion Nombre inspector | Cédigo UF EXT. TELF. | P eenrries Tom:;ﬂ INCORRECTA| RESUELTA | TOTALES | INCORRECTA RE;;;'LTA TOTALES | INCORRE
Afio Afio INSTTU Afio
DELEGACION CASTILLA LA WANCHA SUR |ACERiA RIVERD, anget | 4003340 | 7112 ] 1712 2 19 ! ! 2 o ! ! o
DELEGACION CASTILLA LA MANCHA |ALISES DIAZ MERINO,
iy ERANCISCO JAVIER 44012580 | 71129 | 171128 8 3 3 i 1 1 ] ] 0
CABALLERO ALAROH,
DELEGACION CASTILLA LA MANCHA SUR |FELEX J 4090450 | TS ] TS 3 ° ! ! 2 o ! ! !
I;E:;EGACION CASTILLA LA MANCHA (L:alo GOMEZJIOSE | oo™ | oo | ge3361 s s o o o o o 1 o
DELEGACION CASTILLA LA MANCHA |ESTRADAS DIAZ, LUIS
o s 480450 | 7138 | 171138 7 4 i i ] 0 ] ] 0
GARCIAVERA
GARRIDO , JOSE 4477524 | TN | 471437 13 ? 2 0 1 0 0 2 1
DELEGACION CASTILLA LA MANCHA SUR |ANTONIO
WARTIN-BERNARDD
LOPEZ DE PABLO, 44423750 47307 | 193250 13 9 & 0 2 1 0 2 2
DELEGACION CASTILLA LA MANCHA SUR |JOSE
POZUELD MARTH
DELEGACION CASTILLA LA MANCHA SUR |POZUELO, GABRIEL 44552500 ) UM | TR 1 s ! ’ ! o ! ! o
SANCHEZ MATEDS
DELEGACION CASTILLA LA MANCHA SUR | ALAMINOS, RAUL R RS B U E g = g g U o
113 52 16 ] 1 3 [ [ 4

5-3: Inspectors IDS
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5.2 IDS RESULTS

The blocks of the different activities done are shown on the left-side of the Excel and the
table represents the number of anomalies that there are per activity. Every month | have been
making the extraction to compare in which month there have been more anomalies and which
activity has been the most risky one. We can observe that April has been the month with more
anomalies and was because of different kinds of activities (shown upper in the Excel).

A B C 0 E F (5 H J K L M N_[O] F
1
z
3
4
g
8
7
a ZONA CASTILLA
: o7
307. ARNES DE SEGURIDAD { SISTEMA ANTICAIDAS 0 0 1 1 0 0 0 ] 0 0 0 2
47 40Z. ALFOMBRASIBANQUETAS AISLANTES [ 0 1 i [ 0 [ [ 0 [ [ [ B
48 412 0TROS EQUIPOS [ 1 [ [ [ 7 [ 0 0 [ [ [ B
43 101, PLAN DE SEGURIDAD Y SALUD (obras de construccian] [ [ [ [ [ [ [ [ [ [ [ [ 0
50 305. PROTECCION RESPIRATORIA [ q [ [ [ 7 [ ] q [ [ [ il
51 700 IMPRESO DE DESCARGO { REGIMEN ESPECIAL / eto. [ 0 1 i [ 0 [ [ 0 [ [ [ 2
52 705_VERFICADOR AUSENCIA DE TENSION AT [ 0 [ [ [ [ [ 0 0 [ [ [ 0
3 805. OTROS [ [ [ [ [ [ [ [ [ [ [ [ 0
54 401, ILUMINACION PORTATIL (tension idad, separacién circuitos) [ q [ [ [ [ [ ] q [ [ [ 0
5 403. PERTIGAS AISLANTES [ 0 [ [ [ [ [ [ 0 [ [ [ 0
6 707_EXISTENCIA DE PROCEDIMIENTOS TET [ 0 [ [ [ [ [ 0 0 [ [ [ 0
57 04, LIBRO DE SUBCONTAATACION (Obras de construccign) [ [ [ [ [ [ [ [ [ [ [ [ 0
58 404. PERFILES, CAPUCHONES ¥ TELAS AISLANTES [ q [ 7 [ [ [ ] q [ [ [ il
53 408. LINEAS DE VIDA [ 0 [ 0 [ [ [ [ 0 [ [ [ 0
] 411, VERIFICACION APARATOS MEDIDA PORTATILES [ de gas, analizad ion, etc.)__0 0 [ [ [ [ [ 0 0 [ [ [ 0
&l S03. DUMPER [ [ [ [ [ [ [ [ [ [ [ [ 0
62 70Z. HABILITACIDNES DE LOS TRABAJADORES EN TRABAJOS EN TENSION [ q 7 [ [ [ [ ] q [ [ [ il
63 310. BUZD PROTECCION ARCO ELECTRICO [ 0 [ [ [ [ [ [ 0 [ [ [ 0
B4 407_AHDAMIOS (apoyos, abajo, barandilla, rodapié y ] [ 0 [ [ [ [ [ 0 0 [ [ [ 0
65 701, VIGILANCIA POR TRABAJADOR AUTORIZADD (trabajos =n prowimidad) [ [ [ [ [ [ [ [ [ [ [ [ 0
66 704. DISCRIMINADOR DE BT { TENAZA VOLTIAMPERIMETRICA o [ [ o 7 o o ] [ o o o il
67 203. ZONA ATEX [comprobacién atmésferal [ 0 [ [ [ [ [ [ 0 [ [ [ 0
] Z04. ESPACIDS CONFINADDS (comprobacién atméstera y medios de rescate) a 0 [ a a a a i 0 a a a 0
] Z05_CLIMATOLOGIA ADECUADA [trabaios altura, trabaios eléctricos) [ [ [ [ [ [ [ i [ [ [ [ 0
w0 309. CHALECO FLOTADOR o [ [ o o o o ] [ o o o 0
kil 311. BUZO APICULTOR [ 0 [ [ [ [ [ [ 0 [ [ [ 0
72 312. OTRAS PROTECCIONES a 0 [ a a a a i 0 a a a 0
] 403__EQUIPOS ATEX (calibracian. ) [ [ [ [ [ [ [ i [ [ [ [ 0
i 504. EQUIPO DE SOLOADURA o [ [ o o o o ] [ o o o 0
i 800. TALUDES CON PENDIENTE ADECUADA [ 0 [ [ [ [ [ [ 0 [ [ [ 0
i 804. ENTIBACION DE ZANJAS I MINAS { POZOS a 0 [ a a a a i 0 a a a 0
ki
] O ] 5 [ o [ 3 [ 23 [ 3 [ 2 [ & [ © [ o [ o [ o [o] #9]
w3
an
al

5-4: Extraction

With this analysis, the company can check and take into account the activities in which
they have had more incorrect actions.

With all the information gathered with these documents and the rules followed from the
annual plan of the IDS, | have made a research and development of all the IDS done this year
from January to May.

For analyzing the risk of activity, first | had to know what kind of activity was,
development or maintenance. Once | do the classification between development or
maintenance, the activities are divided by 3 blocks. This is based on the rules of the company.

The first block is referred to a middle voltage or a low one development, a
transformation center, underground cables, overhead lines depending on the voltage level.
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The second one gets the first division more in detail to be able to classify it in a correct
way. Finally, the third block is the most specific one. In case any activity has the same block 1
and 2, the third one will determine which risk level it has, due to the fact that the third block can
have different risk levels between activities:

5-5: Levels

A B C D
Descripcion tipo 2 ~ ||Descripeion tipo 3 ~ ||Descripeion tipo 4 = :I:esgo
ACTIVIDAD DEPOSITOS DEPOSITOS ESTRATEGICOS COORDIMACION DE MATERIALES BAJOD
ADECUACIONES REGLAMENTARIAS SERALIZACION ALUMERADO DE EMERGEMCIA BAJOD
ADECUACIONES REGLAMENTARIAS OBRA CIVIL CERRAMIEMTOS MEDID
ADECUACIONES REGLAMENTARIAS OBRA CIVIL DEFPOSITO RECOGIDA ACEITES MEDID
ADECUACIONES REGLAMENTARIAS OBRA CIVIL EDIFICIOS MEDID
ADECUACIONES REGLAMENTARIAS OBRA CIVIL MURDS CORTAFLUEGOS MEDID
ADECUACIONES REGLAMENTARIAS OBRA CIVIL FARQUE MEDID
ADECUACIONES REGLAMENTARIAS SERALIZACION SEFALETICA BAJOD
ADECUACIONES REGLAMENTARIAS TIERRAS TIERRAS MEDID
AMPLIACIONES EM INSTALACIOMNES FPOSICION 132KV ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 132KV ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 132166 KW ALTO
AMPLIACIONES EM INSTALACIOMNES FPOSICION 220KY ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 220KY ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 2200132 KV ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 220045 Ky ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 220/BE Ky ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 220fMT KN ALTO
AMPLIACIONES EM INSTALACIOMNES FPOSICION 400 KW ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 400 KW ALTO
AMPLIACIONES EM INSTALACIOMNES FPOSICION 45 Ky ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA 45 Ky ALTO
AMPLIACIONES EM INSTALACIOMNES FPOSICION BE KV ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA BE KV ALTO
AMPLIACIONES EM INSTALACIOMNES ELEMEMTOS AUXILIARES ELEMEMTOS AUKILIARES MEDID
AMPLIACIONES EM INSTALACIOMNES FPROTECCION COMTRA INCEMDIOS EXTINTORES BAJOD
AMPLIACIONES EM INSTALACIOMNES FPOSICION MT ALTO
AMPLIACIONES EM INSTALACIOMNES TRAMNSFORMADOR DE POTEMCIA MT ALTO
AMPLIACIONES EM INSTALACIOMNES FPROTECCION COMTRA INCEMDIOS PROTECCION PASIVA BAJOD
AMPLIACIONES EM INSTALACIOMNES FPROTECCION COMTRA INCEMDIOS SISTEMA DE DETECCION ' EXTINCION DE INCEMDIOS: MEDID
CEMTRO DE TRAMSFORMACION AUTOMATIZACION ¥ TELECOMTROL ADECUACION DE INTERRUFTOR TELECOMTROLADD MEDID

For the risk of the company, the rules established by the company base their criterion

on the size of the company and the kind of activities that each contractor has to cope with.
Depending on the delegation they belong to (Castilla y Leoén, Castilla-la Mancha North or
Castilla-la Mancha South), the risk can vary.

In the table below there are several columns divided by the name of the contractor or
own company, the activity each contractor does, the delegation it belongs to and the risk of
company it has.
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A B C D
Diagndstico
Empresa Contratista Actividad / Contrato Ambito geografico Riesgo de
Empresa

300560-APPLUS NORCONTROL, S5.L.U. MEDIC

30 APPLUS NORCONTROL, S.L.U. Supervision y revision inst. Castilla y Leon (MT-BT) MEDIO
0-APPLUS NORCONTROL, 5.L.L. Supervision y revision inst. CLM Morte (MT-BT) BAIO
60-APPLUS NORCONTROL, S.LU. Supervision y revision inst. CLM Sur (MT-BT) BAIO

MEDIC

AL E INFRA Mito y Desarrollo MT-BT Castilla y Leon (MT-BT) MEDIO

1AL E INFRAES Montaje y renovacion PyT Zona Centro [(AT) MEDIO

362155-FCC INDUSTRIAL E INFRAESTRUCTURAS Contratacion singular AT Zona Centro [AT) MEDIO

363411-ELECTRONICA MANCHEGA S.L. Agentes distribucion CLM Sur (MT-BT) MEDIO
304142 A. RISUEND, S. L. Agentes distribucidn CLM Sur (MT-BT) ALTO

318212 BEAS OROSTIVAR, S.L. Agentes distribucion CLM Norte {MT-BT) MEDIO

301055 BOSLAN INGEMIERIA Y CONSULTORIA, S.A. Expletacion, Mtto y PES PyT Zona Centro (AT) MEDIO

300137 COBRA INSTALACIOMES Y SERVICIOS, 5.A. MEDIO

300137 COBRA INSTALACIONES Y SERVICIOS, 5.A. Mtto y Desarrallo MT-BT CLM Morte (MT-BT) MEDIO

COMSTRUCCIONES RAMON CARRO (CRC) Contratacion singular AT MEDIO

CONTROL FIRE SOLUCIOMES INDUSTRIALES SL Otras actividades MEDIO

318211-MONTAJES ELECTRICOS DEL VAL, S.L. Agentes distribucidn CLM Norte (MT-BT) MEDIO

EIVAR OBRAS E INGEMIERIA Contratacion singular AT MEDIO

300007 ELECNOR MEDIC

Trabajos en tensicn CLM Morte | MEDIO

Trabajos en tensicén CLM Sur [ 1 MEDIO

Mtto integral LAT Zona Centro [AT) MEDIO

Contratacion singular AT MEDIO

ELECTRICAS ALMAD, 5.L. Agentes distribucion CLM Sur [MT-BT) MEDIO

318220 ELECTRICIDAD CAMPILLO 5.1 Agentes distribucion Castilla y Leén (MT-BT) MEDIO

364212-ELECTRICIDAD CARVI 5 L Agentes distribucion Castilla y Lean (MT-BT) MEDIO

302125 ELECTRICIDAD CASPIN, 5.L. Agentes distribucién Castilla y Lean (MT-BT) MEDIO

312610 ELECTRICIDAD GOES SL Agentes distribucidn CLM Norte (MT-BT) MEDIO

301829 ELECTRICIDAD JESUS BARCENAS, 5.L. MEDIO

301822 ELECTRICIDAD JESUS BARCEMAS, 5.L. Mtto y Desarrollo MT-BT CLM Sur (MT-BT) MEDIO
301829 ELECTRICIDAD JESUS BARCENAS, S.L. Mtto integral LAT Zona Centro (AT) ALTO

303941 ELECTRICIDAD SACEDOMN SL Agentes distribucion CLM MNorte (MT-BT) MEDIO

315044 ELECTRO SALVALUZ, 5.L. Agentes distribucicn CLM Sur (MT-BT) MEDIO

EMDESFOR 2000 Tala y poda MEDIO

EMTE MEDIO

EMTE Contratacion singular AT Zona Centro [AT) MEDIO

EXCAVACIOMES ¥ DESBROCES ROCHA Tala y poda MEDIO

FATSUR SERVICIOS INTEGRALES Otras actividades MEDIO

FATSLIR SFRVICIOS INTFGRAIFS Orras actividades Zona Centro (AT MFEDIN

5-6: Company risk

After been checking all the level risks from the company and from the activities | have
taken the level of surveillance, according to the table of the PAIDS mentioned in the point 2 of
the thesis. The results were these that appear in the table below:

53




reach to a conclusion.

5-7: Final results

. N ORDEN DE - . _ i DIAGNOSTICO NIVEL
N observadas TRABAJO Nivel 1 Nivel 2 Hivel 3 IERA . DE EMPRESA TERAER
2016~ |TALAY PODAPODA
005786 |DE ARSOLADD MDAIBRCGUNNZE - LINEAMTAEREA ©  TALAYPODA TALAY FODA ALTOD MEDID ALTO T ——
FEPARAR CABLE CORRECCION
2046, |CORTADCREPARACI REDIDE BAJA DEFINITIVA DE
O FASE BT MDZNBRCCO0037E TENSIEM CORRECTNVG AVERIASCOM | MEDID MEDIO WEDID [ —
003957 | comTana EMTRAMD SUBTERRANEA PERDIDA DE
SUBTERRANED. SUMINIETRO,
2015. |TALAYPODRE
AREOLADOPODADE | MOZUGRCSG00340 | LINEAMTAEREA | TALAYFPODA TALAY PODA ALTO ALTO ALTO snmTaenn
004031 [apencan0
oo |COMENONES E
2016-  |SUBTERRANEAS ¥ 45306030023 {DESARROLLOMTIBT! o\ ool o - RBTSUBTERRANERA | MEDID ALTO ALTO T
004033  [PASCONERION
r
2016~ [CWILCAMALIZACION 14 s B TR e
004044 | MPARAEXTENSION MBME00003  DESARROLLOMTIBT. o fode . | RETSUBTERRANEA | MEDD MEDIO MEDID
DE LETS.
CAMEIDCE
2016-  |APOYODESCARGO REGLAMENTACIO |  CORRECCION DE
002050 |PARACAMBIDDE  MEZOSFCGUOIZNS | LIVEAMT AEFER i e MEDID ALTO ALTO T
APOVO
TENDIDD DE CABLE
2016~ [ENTRE APOYOS10Y ADECUACION FOR
002791 |HSUSTIUCION CABLE MUEVRFCGUONOT2 | LINEAMT AERER |  CORFECTIVO CoFFECTVD | MEDD ALTO ALTO [R——
CU-96 FOR LAGE
ETIZANJAAMAND ©
FARACANALIZACIEN
2016 |BTSEHACEZAnJAL " e s eapace
04077 |MANDENCALLEDE BTMOMO0NS  DESARROLLOMTIBT. o fodc. . | RETSUBTERRANEA | MEDD ALTO ALTO cipo s
TIERRA PARA
CANALIZACIN OE
DESCARGODE MT
MANIDERAS DE
2016. |APERTURA ¥ CIERRE CORRECCION OE
R SECCAMARARES | MMOAEESAEANT | TINESMTAFEES | FARRECTMA § VERIAR SN BERMINAS MERIA naErin wErin m—

Si

si

No

No

No

si

si

No

In this table we have all the information for the PAIDS: the IDS extracted from ProSafety
since January, the comments about the works observed at the working place, the gravity of the
anomaly of the IDS (in case there is any), the classification between maintenance and
development, the delegation the IDS belongs to, the three blocks for the risk of activity, the
name of the company and its company risk and the level of surveillance. With all this we can
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6. CONCLUSION AND FUTURE LINES

6.1 CONCLUSIONS

With the PAIDS and all the tasks done for the Safety and Healthcare the company is
now more concerned about the risk that electricity can have. During the months and with the
tracing of the IDS, we have seen that this plan works.

The contractors are more accurate at doing tasks because Unién Fenosa is more strict
now with them and everything has to be done under control and supervision. After the
evaluation we did about the contractors’ labor risks prevention, contractors have to change or
update some issues related with the safety that did not have before.

Apart from this, the activities done at work are taken more in detail and observation with
the fulfillment of the IDS and OPS.

In this table below, there is an extraction of all the activities and the incidents and
accidents happened for each activity by delegation:

Himero de Casos

Aecidentest Incidents Accidentes+
cidentes: ncidentes
Grupo Causa Raiz Causa Raiz Incidentes N Incidentes
Incidentes Total Leves/Menos Total
Graves/Muy
Graves/Muy Graves Graves
Graves

Leves/Menos Graves

CROL es incompletar
CRD2-Mo ¢ splica ¢l procedimiento porque es deficients (confuso, indefinide, dificl de splicar, ]
CRO3 Mo se aplica el proedimienta por d

CR-PROCEDIMIENTOS DE
TRABA.ID CR04-Se conoce el procedimiento y es corresto, pero se incumple.

CROS-Mo 52 plica sl PP porqus e deficiente cenfusa, indsfinide, diicl de splcar...]
CRIOE-Mo se aplioa el PMP por
CRAT-S¢ conoce o PHIP § e canteeto, pera s incumple
CA-CAPACITACIONDE  |oo2H 2 02 dn del iabajador
TRABAJADORES | CA0ZCpachasién echbida pero nsuficiente uobeoleta
CAD3-Falta de sensibilizacidn en materia de SyS

IT01 Mo se han realizado auditorias o inspecoi sobre ese tipo de rabajos

IT- INSPECCION DE IT02:G¢ ha realizade i fones suficientes anomalias suistentes
TRABAIDS IT03-Mala Formacicn de |

IT04-F alta de retraslimentacién enue inspectores.
CTM-Comunicacidn verbal mal

CT- COMUNICACION ENTRE
TRABAJADORES CTO2-Fala proce:
CT03-Sistema de comunicaciones inadecuada

ELO1-Falta de orden y limpieza
EL02-Hace sxcesiva calor o fia
ELI a
EL-ENTORMOLABORAL | ELO4-F alta luminacién

ELO5-El entorno es ruidoso

ELUG-El ¢pacio de trabajo ¢ muy limitada
ELU? Existen obstaculos dentro de la zona de trabajo
EQOTF. £ i i
EQ2-Sefializacién confuza de equipos
| de
EQM-Equipo complejo de maniabrar
Q5 Tasa de fallos elevada

EG-DEFICIENCIASEN | EQOS-Dissfio del equipa na acorde 3 Ia especiticacién
INSTALACIONES ¥ EQUIPOS [ £ony

de Disefio deficiente

EQO8-Problemas no previstos en el Dizsfio del equipo.
EQO-Defici | 2quipo
EQI0-Mala calidar 6

E@thInformacién de BEOD de informasién incorresta
EQIZ-Fallo en Sistemas

CITOala planificacién de los trabsjos

D702 Falta de previas al trabajn

oT i reslizar ¢l usbs icados, Fatigados, fsicos,...)

OT-DIRECCIONDE CITO4-Falta d enlo:
friboipyity T

o [t e g ] o ot [ oo [ [oo e [ [ fen [ |28 e [ [ [ | fue | |= [so [ [ [ [ | | [eo [~ |2 [= |2 = = |

T W

6-1: Excel accidents

55



If we join them all, the results of the whole Castilla will be these:

Seguridad y Salud '® UNION FENOSA distribucién
ZONA CASTILLA

.Accidentes + Incidentes

GRUPOS DE CAUSA RAizZ

BCR- PROCEDIMIENTOS DE (4)
TRABAJO

mCA-CAPACITACION DE (2)
TRABAJADORES

=|T- INSPECCION DE
TRABAJOS (5)

mCT- COMUNICACION ENTRE (6)
TRABAJADORES

BEL-ENTORMNO LABORAL (4)

26; 27,4%

mEQ- DEFICIENGIAS EN
INSTALAGIONES ¥ EQUIPOS (1 )

=DT-DIRECCION DE
TRABAJOS (3)

CE-CAUSAS EXTERMAS
@)

= 27,4 % Deficiencias en Instalaciones y Equipos
+ 16,8 % Causas Externas y Capacitacion de Trabajadores
« 14,7 % Direccion de Trabajos

6-2: Graphic castilla

We can observe that the major part of incidents or accidents is due to the deficiencies at
installations and equipment.

If we divide them by delegations, we will see these results below.

In the case of Castilla la-Mancha Nord, accidents or incidents have been caused by the
training of workers. But the second one is the same as the other delegations and the whole
Castilla.
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Seguridad y Salud ‘® UNION FENOSA  distribucién
DELEGACION CASTILLA LA MANCHA NORTE

+Accidentes + Incidentes
GRUPOS DE CAUSA RAiZ

®CR-PROCEDIMIENTOS DE

TRABAJO (6)
mCA- CAPACITACION DE
TRABAJADORES (1 )
®|T-INSPECCION DE TRABAJOS
uCT- COMUNICACION ENTRE
TRABAJADORES (7)
WEL-ENTORNO LABORAL (5)
WEQ- DEFICIENCIAS EM
INSTALAGIONES ¥ EQUIPOS (2)
(5) ®DT- DIRECCION DE TRABAJOS (2)
CE-CAUSAS EXTERNAS (3)

= 29 2 % Capacitacion de trabajadores
+ 25,0 % Deficiencias en instalaciones y equipos y Direccion de trabajos
» 8,3 % Causas externas

6-3: Graphic clmn

Otherwise, in Castilla-la Mancha South, we can see that most of the accidents or
incidents are caused by the same as the whole Castilla: deficiencies at installations and
equipment:

%
Seguridad y SQIUd ‘ UNION FENOSA (distribucién
DELEGACION CASTILLA LA MANCHA SUR

-Accidentes + Incidentes

GRUPOS DE CAUSA RAiZ

(2) (4) =GR PROCEDIMENTOS DE (4)
(2)  “wedwores o (2)
(3) #IT- INSPECCION DE TRABALCS (5)
) "eeeipomes e (T)
=EL-ENTORNO LABORAL (6)

(5)
RS uros (1)

0;0,0%

1 o =OT-DIRECCION DE TRaaAIs (3)
CE-CAUSAS EXTERNAS (2)

+ 22,0 % Deficiencias en Instalaciones y Equipos
= 19,5 % Causas Externas y Capacitacion de trabajadores
= 14,6 % Direccidn de trabajos

6-4: Graphic CLMS
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In the next graphic related to Castilla y Ledn we can see as well that the most accidents

or incidents are provoked because of the deficiencies at installations and equipment.

Seguridad y Salud
DELEGACION CASTILLAY LEON

«Accidentes + Incidentes
GRUPOS DE CAUSA RAIZ

(2) @) (5

11;37,9%

(1)

= 37,9 % Deficiencias en Instalaciones y Equipos
« 20,7 % Causas Externas
* 17,2 % Entorno Laboral

6-5: Graphic CYL

= CR-PROCEDIMIENTOS DE
TRABAJO

uCA-CAPACITACION DE
TRABAJADORES

= [T-INSPECCION DE TRABAJOS

= CT- COMUNICACION ENTRE
TRABAJADORES

=EL- ENTORMNO LABORAL

= EQ-DEFICIENCIAS EN

INSTALACIONES ¥ EQUIPOS

=DT-DIRECCION DE TRABAJOS

CE-CAUSAS EXTERNAS

©
UNION FENOSA distribucién

With this we can conclude that before doing any work, all the equipment and
installations have to be checked and, in case there are not in a good state, change them or, at
least repair them. With this we will reduce the number of accidents or incidents.

If the company keeps on with the plan, reducing and considering the safety and
healthcare of employees crucial, it will get what it aims to: have accidents zero.
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6.2 FUTURE LINES

The company will continue with this annual plan, because is working by the moment.
Maybe they improve some issues related with prevention or make contractors become more
accurate at some activities, but apart from that, they will follow these criteria to make the
company and contractors be more safe and less risky.
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8. DEFINITIONS

Work permission: Documented constancy that enables the working executor for its
accomplishment and includes, at least, a previous verification of the execution associated risks
and the preventive measures to adopt regarding these risks.

Executor: he/she is responsible for the execution of the works, either own staff or collaborative
companies.

Emergencies: events that occur unexpectedly and require an urgent action, including
specifically the activities associated to the safety commissioning and/or the services recovery of
gas and electricity distribution.

Accident: Every event that provokes personal and environmental damages.

Incident: An event that has not produced any personal damage but under other circumstances
it could have derived in personal or environmental damages.
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9. ACRONYMS

PAIDS: Annual Plan of the Security Documented Inspections
IDS: Security Documented Inspections
OPS: Security Preventive Observations
AMS: Security Improvement Actions

UFD: Unién Fenosa Distribucién

GNF: Gas Natural Fenosa

PRL: Labor Risk Prevention

LMT: Medium Voltage Line

LBT: Low Voltage Line

App: Application

SIG: Integrated Management System

RE: Company Risk

IERA: Estimated Index of the Activity Risk
HSL: High Surveillance Level

MSL: Middle Surveillance Level

LSL: Low Surveillance Level

N/A: No application
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10. ANNEX

10.1 RESULTS OF THE OBJECTIVES FOR THE IDS

For the tracing of the IDS, we have divided the delegations in three different Excel files.
Each delegation has five parts: development of contractors, development of inspectors,
maintenance of contractors, maintenance of inspectors and own staff. With the extraction of
ProSafety we have been doing the tracing of the first five months of 2016 (until May inclusive)
and these have been the results:

10.1.1 Castilla y Le6n development of inspectors

In this Excel file we can observe the annual plan for 2016 for inspectors in which we see
that there are three inspectors for development that are in red, what means that they are not
fulfilling the objective due to many pending IDS. The annual plan 2016 indicates different
number of IDS for the inspectors. Then, it is divided in different columns depending on the total
incorrect ones, the ones solved in place or the total number of them done during the year. It has
been doing a tracing till the month of May. The number of IDS in the annual plan is the minimum
ones that the inspector or contractor has to do:

PLANIFICACION ANUAL MT TOTALES ANO

PLA TOTALES TOTALE TOTALES TOTA

Orden | Departamento Delegacion Base Nombre inspector Cdédigo UF| EXT. | TELF PENDIENTE | _ , - | INCORRECT | RESUE
0 Sy e Y G

1 Desarrollo | Del ion Castilla y Leon Bierzo |GARETA GARETA, DAVID 44279180 |85072|185172| 12 12 0 0 0

2 Desarrollo |Delegacion Castilla y Leon |Bierzo |GEQ 0 0 0 0 0

3 Desarrollo |Delegacién Castilla y Leon |Grbigo |GEQ 0 0 0 0 0

4 Desarrollo |Delegacion Castilla y Leon |Segovia |GEQ 0 0 0 0 0

5 Desarrollo Delegacidn Castilla y Leon Segovia |GOMEZ HUERTAS, JULIO CESAR 44790920 |67441 167441 22 14 8 1 0

[ Desarrollo | Del i6n Castilla y Leon Orbigo |HERNANDEZ MARTINEZ, JOSE DAVID | 44335950 [85832[185832] 22 12 T 1 3

7 Desarrollo | Del ion Castilla y Leon Orbigo  [LOPEZ SANCHEZ, MANUEL 44395950 |8580%9|18580%| 22 11 11 4

8 Desarrollo | Del i6n Castillay Leon Bierzo |LLAMAZARES GARCIA, JOSE LUIS 44372050 |85619|185619| 22 13 9 0 0

9 Desarrollo | Del ion Castilla y Leon Segovia |MIGUEL GARCIA, ANGEL 44452410 |67442 | 167442 | 22 13 9 1 1
10 Desarrollo | Del 16n Castilla y Leon Bierzo |RODRIGUEZ SANTALLA, JAVIER 44612140 |85633|185633| 22 12 10 0 0
1 Desarrollo  |Delegacidn Castillay Leon Orbigo  |[VAZQUEZ FERNANDEZ, AMADOR 44720750 |85808|185808] 20 ? 11 0 1
12 Desarrollo  |Delegacidn Castillay Leon Segovia |VIRSEDA SANTAMARIA, JUAN CECILIO [ 44748500 |67447|167447| & 5 0 0 0
TOTAL 169 101 68 3 9

10-1: CYL Inspectors Development
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10.1.2 Castilla y Leon development of contractors

PLANIFICACION ANUAL MT TOTALES ANO
PLAN |TOTALE TOTALES | TOTALES
Orden | Departamento Delegacidn Base EMPRESA ANUAL 3 ET'S:';;I[] IMCORREC | RESLELTA C_?T LZT I
2016 |PENDIEN TAARD |INSITU AfID
1 Desarrollo Delegacion Castilla y Leon Seqgovia ES-Applus Norcontrol, 5.L.U.-B15044357-0000300560 0 1 1 0 0 0 0
2 Desarrollo Delegacion Castillay Leon |Segovia |ES-FCC INDUSTRIAL E INFRAESTRUCTURAS-A28482024-0000362155 31 21 10 2 0 0 0
3 Desarrollo Delegacion Castilla y Leon Bierzo ES-ORMAZABAL MEDIATENSION S.L.U.-B83829267-0000347682 ] ] 0 0 0 0 0
4 Desarrollo Delegacion Castilla y Leon Seqovia ES-RIMETEC SL-B40119655-0000364813 13 10 3 0 0 0 0
5 Desarrollo Delegacion Castilla y Leon Bierzo ES-Schneider Electric Espaiia, 5.A.U-ADB008450-0000305028 L] 5 1 0 0 0 0
& Desarrollo Delegacion Castilla y Leon Bierzo ES-SIEMENS 5.A.-AZ8006377-0000300607 5 5 0 0 0 0 0
7 Desarrolle Delegacion Castilla y Leon  [Bierzo |ES-Sociedad Espaiiola de Montajes-A28018083-0000300622 108 58 50 1 8 0 0
8 Desarrollo Delegacion Castillay Leon Segovia  [ES-Talher,5.A-ADB602815-0000305633 0 1 1 0 ] 0 0
g Oesarrollo Delegacion Castillay Leon Segovia  [ES-Tensa, 5.A.-A33020074-0000362230 0 2 2 0 1 0 0
TOTAL 169 101 68 3 9 0 0
10-2: CYL contractors development
In the development of contractors we can see that there are two contractors that are out of the
plan because of the pending IDS to do.
o » . .
10.1.3 Castilla y Leon maintenance of inspectors
TOTALES TOTALES TOTALES TOTALES
Orden Departamento Delegacion Base Nombre inspector PLAN 2015 | PENDIENTES AfiD INCORRECTA RESUELTA
o ot ot = = ot AND o AND ¥ | INSITU AN ¥
2 M imi; Delegacion Castilla y Leon |Bierzo GARCIA PERTIERRA , ARTURO [3 5 2 0
3 Mantenimienta Delegacion Castilla y Leon Bierzo GARCIA RUBIO, JOSE JAVIER 15 X 0 0
[ Mantenimiento Delegacion Castilla y Leon Bierzo MANUEL PALAZUELOS, JESUS 13 2 1] 1]
& Mantenimiento Delegacion Castilla y Leon Bierzo PRIETO DIAZ, EMILIO 18 & 0 1
7 Mantenimienta Delegacion Castilla y Leon Bierzo RODRIGUEZ QUINTAS, BENIGNO 13 g 0 2
g Mantenimienta Delegacion Castilla y Leon Bierzo SANCHEZ GONZALEZ, FRANCISCO JAVIER 14 & 0 0
TOTAL Mantenimiento Deleg Castilla y Leon |Bierzo Bierzo 121 81 40 2 3

10-3: CYL inspectors maintenance

In this case we can see that everything is under control. By the moment they are inside the
limits of the plan. There are few incorrect actions during the year and few ones solved in place.
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10.1.4 Castilla y Leon maintenance of contractors

In the case of contractors we can see that at least one contractor has exceeded the limit of the
number of IDS, because the objective is 0 and it has one pending.

PLANIFICACION ANUAL MT TOTALES ANO
PLAN | TOTALES| . ITOTALES Lg;ﬁ'éﬁ
Orden | Departamento Delegacién Base EMPRESA ANUAL | PENDIENT 5 A0 INCORRE A NS CCTT | LMTA | LMTS
= = = = +| 2014[-| ESARC, < | CTRA Ll v = =

15 |Mantenimiento  [Delegacion Castillay Leon Segovia ES-Applus Norcentrol, 5.L.U.-B15044357-0000300560 7 3 L 0 0 0 0 0

16 |Mantenimiento|Delegacion Castilla y LeoSegovia_|ES-FCC INDUSTRIAL E INFRAESTRUCTURAS-AZ8482024-0000362155 53 29 24 3 1 0 0 0

17 |Mantenimiento  [Delegacion Castillay Leon Segovia ES-Operador Logistico Logia, S.L.-B84324441-0000365700 0 1 1 0 0 0 0 0

18 |Mantenimiento  [Delegacion Castilla y Leon Segovia ES-RIMETEC SL-B40117695-0000364813 25 21 L 2 0 0 0 0

19 |Mantenimiento  [Delegacion Castilla y Leon Segovia ES-RODRIGO DE FRUTOS GODOFREDD-03404817N-0000360323 97 [ 3 1 0 0 0 0

20 |Mantenimiento  |Delegacion Castillay Leon Segovia ES-Talher,5.A-AD8602815-0000305633 10 [ L 0 0 0 0 0

21 |Mantenimiente |Delegacion Castillay Leon Segovia ES-Telecontrol Stm S L-BB8149%162-0000353768% 5 5 0 0 0 0 0 0

22 |Mantenimiento |Delegacion Castillay Leon Segovia PERSONAL PROFIO 34 El E] 1 0 0 0 0
OTALE{Mantenimiento|Delegacion Castilla y LeorSegovia__ |Segovia 143 7 43 7 1 0 0 [
OTALES 407 285 114 9 5 0 0 0|

10-4: CYL maintenance contractors

10.1.5 Castilla y Le6n own staff

In the case of own staff, as we don’t see anything in red, we know that they are fulfilling the
plan.
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RLANIFICACION ANUAL MT

ENERO

Departamento Delegacion Nombre inspector Cédigo UF

INGORRECTA

RESUELTAIHSITU

2 Delegasion Cast GRRCIA RUEID  JOSE JAVIER: 1370 193565
3 Delegaion Cast RODRIGUEZ GUINTAS, BENIGHO 08550 185078
+ Delegasion CastilayLeon | Bierza SANCHEZ GONZALEZ, FRANCISEO JATIER 32250 15073
7 Delegacion CastilayLeon | Bierza GRAFAT RODRIGUEE, VALENTIN 45650 e
Delegacion Castills y Leon 120 AMUEL PALAZUELDS, JESUS 44413700 185623
Delegasion CastilayLeon | Bierza O NUREZ, UL 544020 | faares
Delegacion CastilayLeon | Bieraa RIETO DIAZ, EMILID T e I
Delegacion Castills y Lean 120 'AREZ RODRIGUEZ Il ANGEL 4029450
Delegasion CastilayLeon | Bierza EARFEDC LOPEZ, ANTONO 4062800
Delegacion Castila yLeon | Bierza DOMINGUEZ MATILLA, JUAN CARLOS 473320
Delegacion Castills y Leon 120 GONZALEZ GARCIA, JOSE AMTORIO I 43064 70
Delegasion CastilayLeon | Bierza OPEZ RODFIGUEZ, SANTIAGD 4334650
Delegacion CastilayLeon | Bierza ONDELG CAO, AGUSTIN 4453300
Delegacion Castills y Leon 120 PRIETO PEREZ, JAVIER 455750
Deleqasion CastilayLeon | Bierza RODRIGD HERFERD, JOSE FAMOH 530
Delegacion Castilay Leon | Bieraa AZGUEZ FERNANDEZ, JOSE MANLEL 47250
TOTAL| Mantenimiento |Delegacion Castillag o, 0 [
Leon
3 Delegacion CastilayLean ! DOMINGUEZ RODFIGD, JOSE LUIS 34174150 | esal [
Deleqacion Cast LEEANP. FERNANDEZ, SEVERING 44370570 | g5t TEEEE
Delegasion Casti RODFIGUEZ LASO, FABLO 4453540 | 350620033] 133054
Delegasion Cast SANTISO LOPEZ, ANTONID 44660950 | el 1851
Delegacion Cast LORENZD PASTOR, MIGUEL 44015 a1 TE5EE
Delegaion Cast MERING FERNANDEZ, FOBERTO! AH50HD_| 82505
Delegasion CastilayLeon | Cibigo, RODRIGUEZ RODRIGUEZ, JOSE LUIS 407456 [
Delegacion Castilay Leon | Gibigo, SANTIAGD MARTINEE, ALFREDD) HEE0040_|
Dielegasion Castils y Leon | Birbigo SOTORAIO LOZAND, FRANCISCO 44505170 | OTET5040 | 190540
Delegasion Castilay Leon | Oibigo, EASCONES MARTIN, EMILIO 44063650
Delegacion Castils y Leon | Oibigo, ESTAL LOPEZ, JOSE ARTONG AHETIN
Dielegasion Castils y Leon | Birbigo, FERNANDEZ FERRIANDEZ, AGUSTINT +4203350
Delegasion CastilayLean | Gibigo, FERNANDEZ PLENTE, FAFAEL SANTIAGD | 44219750
Delegacion Castils y Leon | Oibigo, FRAGE FERRADRS, FELIY 44235150
Delegacion Castills y Lean Ol a0 GONZALEZ TAPIA, EUGENIO 44319300
Delegasion CastilayLean | Gibigo, GUZMAN FALCON, GREGORID 32200
Delegacion Castils y Leon | Oibigo, ARTIN PEREZ, MELCHOR, 422550
Delegacion Castills y Lean Ol a0 ARTINEZ GOMZALEZ, FELIX 429450
Delegasion CastilayLean | Gibigo, PEREZ GONZALEZ, JUSTIND 532950
3 Delegacion Castils y Leon | Gibigo, FUENTE FAFRA, HERMND 44561500
TOTAL| Mantenimiento |Delegacion Castillay ¢ .. 0 [
Leon
7 Delegasion CastilayLean | Seqouia ARFAMNZ FERNANZ, JAVIER AA0LTES0 | 67451 7451
Delegasion CastilayLean |Segouiz EENITO POLD, ANTONID D 44073950 | SEI01014E | 193365
Delegacion Castilla y Leon Egovia DELA FUENTE BORREGUERD, ALBERTO 44239530 921520959 3867
Deleqasion CastilayLean |Seqouia FERNANDEZ JUSTO, JOSE TR | &wa TS
4 Delegasion CastilayLean | Segouia ESPINEIRA WALING, JOSE LUS AaEsTE0 | 423z EE
Delegacion CastilayLean | Segovia PEREZ MAFIA, JUSE 4534750
Delegasion CastilayLean |Seqouia FRIETO LOPEZ, LUIS CESAR: qg5TeE0 | erie | Wi
| Delegacion Castilay Leon | Segovia MIURCZ, DSCAR 4628320
Delegacion CastilayLean | Segovia EARFIDS FREIRE. FELIPE 065G TD
Delegacion CastilayLean | Seqouiz UCF.S BENITO, MISUEL AHEEL T
| Delegacion Castila y Leon | Segovia DE PABLOS CECILIE, FRANCISCD JAYIER | 44506550
o Delegacion CastilayLean | Segovia DIEZ ZAMARRD, SAMUEL 4158350
3 Delegacion CastilayLean | Seqouiz ESTEVEZ PEREZ, JESUS 44183250
r\ Fialanarin Facrilla il ann T San s RERIE F 81 WA SERAn Frezary

10-5: CYL own staff

10.1.6 Castilla-la Mancha North development of inspectors

Like in the previous part with own staff in Castilla y Ledn, there is not anything out of order, so

they are fulfilling the plan.
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roraLes ToTALES | TOTALES
Ordan | Dapartamanto Dalagacién Basa Nombra inspactor ';'ﬁ?:: I Tg:‘;‘i'f INCORREC Rfﬁgﬁbm
aRo TA AND =
ARD
- - - - - - - - - -
1 Dasarrolls DELEGACIOMN CASTILLA LA MANCHA NORTE jars |CALVO RUIZ, SERGID 22 18 7 0 [}
2 Dasarralle DELEGACION CASTILLA LA MANCHA NORTE | Illsscas DE LA FUENTE EORREGUERD, CLEMENTIND 22 17 5 [ [
3 Dasarralle NORTE a 6.E.0. 0 0 0 [ [
3 Dasarralle DELEGACION CASTILLA LA MANCHA NORTE _|Ocana MABRO FELIFE, JESUS 22 13 H 0 [
5 Dasarralle DELEGACION CASTILLA LA MANCHA REDONDO LLORENTE JESUS 11 7 4 [ 1
& Dasarralle DELEGACION CASTILLA LA MANCHA NORTE | lllsscas RODRIGUEZ BALMASEDA, FERNANDD 22 18 4 1 []
7 Dasarrallo DELEGACION CASTILLA LA MANCHA NORTE jalsjara |RUIZ GIL, VICENTE 22 12z 10 [] []
8 Dasarralle NORTE Ocana SANCHEZ DE PEDRO GARCIA MARCOS ROBERTOD 1 8 8 o [
2 Dasarralle DELEGACIGN CASTILLA LA MANCHA NORTE jara |TOLEDANO FERNANDEZ, MANUEL 22 13 9 0 []
10 Dasarralle DELEGACION CASTILLA LA MANCHA NORTE _|0cafia ZAMORANO JIMENEZ, JAVIER 22 13 9 1 [
TOTAL 176 116 &0 2 1

10.1.7

10-6:

CLMN development inspector

Castilla la-Mancha North development contractors

They are working with the plan as well taking into account that the tracing is till the month of
May so there are still seven months left to fulfill the plan.

PLANIFICACION ANUAL MT TOTALES AND
Dapartamant = PLAN PE;:::;:[SS! TOTAL | TOTALES RTECS-[.’:‘ELLE'I'SA
Ordan o Dalagacion EMPRESA ANUAL | crnentes ES | INCORRE et |

201¢ afo AND_| CTA AMO P

- - - - - - - - AND |+
1 Dasarrolle DELEGACION CASTILLA LA MANCHA NORTES-COBRA INSTALACIONES Y SERVICIOS,-A46146387-0000301029 50 29 21 1 0
z Dasarrollo DELEGACION CASTILLA LA MANCHA NORTE ES-SIEMENS S.A -A28006377-0000300607 5 0 0 0
3 Dasarrollo DELEGACION CASTILLA LA MANCHA NORTE ES-5 Electric Espana, 5.A.U-ADB008450-0000305028 [ & [1] [} 0
4 Dasarrollo DELEGACION CASTILLA LA MANCHA NORTE ES-Applus Norcontral, S.L.U.-B15044357-0000300540 10 10 0 0 0
5 Dasarrollo DELEGACION CASTILLA LA MANCHA NORTE ES-SPARK IBERICA, 5.A.U.-A0B£21316-0000300302 & 2 [1] 1] 0
& Dasarrolle DELEGACION CASTILLA LA MANCHA NORTES-Juan Balindo , 5. L.-B04068722-0000382577 97 59 38 1 1
7 Dasarrollo DELEGACION CASTILLA LA MANCHA NORTE ES-ELECTRICIDAD JESUS BARCEMNAS 5.L.-B13013834-0000363388 1 1 1] 0
] Dasarrollo DELEGACION CASTILLA LA MANCHA NORTE ES-ORMAZABAL MEDIA TENSION S.L.U.-BB3820247-0000347682 & 0 0 0
TOTAL 176 116 &0 2 1

__________________________________________________________________________________________________________________________________________________ ]
10-7: CLMN development contractors

The other files from Castilla-la Mancha North fulfill the plan 2016 by the moment. All of them
have been traced till the month of May.

10.1.8 Castilla-la Mancha South development contractors

There is one contractor that has not still done any IDS because the annual plan specifies doing
three that are still pending. It is the only one that is still out of control.
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PLANIFICACION ANUAL MT TOTALES AND
TOTALES . .
Departam PLAN | penpienTe | 1orap g | TOTALES | TOTALES
Orden ento Delegacion EMPRESA ANUA g4 s ANO IMCORREC | RESUELTA
-1 EXCEDEMT A A R P
- - - oy | By Lt | TA AR | INSTU AR
1 Dezarrollo |DELEGACION CASTILLA LA MANCHA SUR |ES-COBRA INSTALACIONES ¥ SERVICIOS -A48145387-0000301025 0 1 1 1 0
pd Desarrollo |DELEGACION CASTILLA LA MANCHA SUR |ES-SIEMENS S A -AZ28006377-0000300807 3 = 0 0 0
3 Desarrollo |DELEGACION CASTILLA LA MANCHA SUR |ES-ELECNOR 5.A -A48027056-0000301044 5 4 1 0 0
6 Desarrolio |DELEGACION CASTILLA LA MANCHA SUR |ES-Schneider Electric Espaiia, 5.4 U-AD8008450-0000305028 6 6 0 0 0
5 Desarrollo |DELEGACION CASTILLA LA MANCHA SUR |ES-ORMAZABAL MEDIA TENSION 5.L.U.-B83825267-0000347682 ] 4 2 0 0
3 Desarrollg DELEGACION CASTILLA LA MANCHA SUES-ELECTRICIDAD JESUS BARCENAS 5.L.-B13013834-0000363388| 132 74 58 12 2
7 Dezarrollo |DELEGACION CASTILLA LA MANCHA SUR |ES-TECMOELECTRIC SL-B13027154-0000353351 10 10 0 0 0
4 Desarrolio ACION CASTILLA LA MANCHA SUR |OPERADOR LOGISTICO LOGIA, S.L. 3 3 0 0 0
TOTAL] 165 103 62 13 2
10-8: CLMS development contractors
. .
10.1.9 Castilla la-Mancha South maintenance of contractors
Finally, (because the others don’t have any failure with the annual plan) we can see that in the
maintenance of contractors, there are two contractors that work in the three basements that
Castilla-la Mancha South consist of, in which in two of them are not fulfilling the annual plan
PLAN | pomoenme toraL | TOTALES | TOTALES
Orden | Departamento Delegacién Base EMPRESA ANUAL st an| mooRRECT |FESUELTA
EXCEDEN ES A IMSITY
- - - - | 201 = |7 AR A 8RO - pil 2
1 Mantenimiento DELEGACION CASTILLA L& MANCHA SUR BASEMTTO. CIUDAD REAL ES-Applus Mareontrol, S.L.U.-B15044357-0000300560 1] 1 1 1] 1]
2 Mantenimiento DELEGACION CASTILLA LA MARNCHA SUR BASEMTTO. CIUDAD REAL ES-BOSLAN INGEMIERIA ¥ CONSULTORIA S4-A95127826-00003314) ] 1 1 ] ]
3 Mantenimiento DELEGACION CASTILLA LA MANCHA SUR EBASEMTTO. CIUDAD REAL ES-ELECMNOR 5.5.-A43027056-0000301044 7 7 Q Q Q
4 Mant: DELEGACION CASTILLA LA MANCHA SU|BASE MTTO. CIUDAD REAIES-ELECTRICIDAD JESUS BARCENAS 5.1.-B13013834-00 42 27 15 3 1
& Mante! DELEGACIOMN CASTILLA LA MANCHA SUR BASEMTTO. CIUDAD REAL ES-FOMECAM TERRA, S.L.-B13480652-0000368437 3 4 2 Q 1
E Mantenimiento DELEGACION CASTILLA LA MANCHA SUR BASEMTTO. CIUDAD REAL ES-MOMTAJES ELECTRICOS EMILIO MATIAS 5-B13353917-000036: T 5 2 1 a
7 Mantenimiento DELEGACION CASTILLA LA MANCHA SUR EASEMTTO. CIUDAD REAL ES-ORMAZABAL MEDIA TENSION SL.U-B22829267-000034 76582 2 2 Q ] ]
antenimiento DELEGACION CASTILLA L& MANCHA SUR BASEMTTO. CIUDAD REAL ES-Schneider Electric Espaﬁa. 5.8.U-A08008450-0000305028 2 2 1] 1] 1]
ante: DELEGACION CASTILLA LA MARNCHA SUR BASEMTTO. CIUDAD REAL ES-SIEMEMNS 5.5 -A28008377-0000300607 1 1 1] a a
10 Mantenimiento DELEGACIOMN CASTILLA LA MANCHA SUR EASEMTTO. CIUDAD REAL ES-TALLERES MENASALYAS SL-B13023780-0000363334 7 4 3 1 ]
1 MAantenimiento DELEGACION CASTILLA LA MANCHA SUR EASEMTTO. CIUDAD REAL ES-TECMOELECTRIC SL-B13027164-0000363351 T 1 E 2 1]
12 Mantenimiento DELEGACIOMN CASTILLA LA MANCHA SUR BASEMTTO. CIUDAD REAL ES-Telecontral Stm S L-BE1439162-0000359789 1 0 1 Q Q
12 Mantenimiento DELEGACION CASTILLA L& MANCHA SUR BASEMTTO. CIUDAD REAL | FPERSOMNAL PROFID 40 35 ] 1 1
TOTAL| Mantenimiento | DELEGACION CASTILLA LA MANCHA SU(BASE MTTO. CIUDAD REA| 122 86 36 8 3
14 Mantenimiento DELEGACION CASTILLA L& MANCHA SUR BASEMTTO. vALDEFENAS ES-Applus Mareontrol, S.L.U.-B15044357-0000300560 1] 1 1 1] 1]
DELEGACION CASTILLA LA MARNCHA SUR BASEMTTO. WALDEPENAS ES-BOSLAN INGEMIERIA ¥ CONSULTORIA S4-A95127226-00003314) Q 0 Q Q Q
DELEGACION CASTILLA LA MANCHA SUR EBASEMTTO. vALDEFENAS ES-ELECMNOR 5.8.-A43027056-0000301044 L] 2 3 1 1
DELEGACION CASTILLA LA MANCHA SU|BASE MTTO. YALDEPERAY ES-ELECTRICIDAD JESUS BARCENAS S.1.-B13013834-0i 17 8 g8 1 1
12 Mantenimiento DELEGACIOMN CASTILLA LA MANCHA SUR BASEMTTO. VALDEPENAS ES-ELECTROMICA MANCHEGA S.L.-B1H86873-0000363411 7 5 2 Q 1
13 | Mante DELEGACION CASTILLA LA MANCHA SUR BASEMTTO WALDEFENAS ES-FOMECARM TERRA, 5.L.-B134206562-000026884 37 i) 4 1 1 a
20 | Mantenimiento DELEGACION CASTILLA LA MARNCHA SUR EASEMTTO. VALDEPENAS ES-Ingenieria y Electricidad Rodriquez- B13126564-0000255750 5 3 2 Q 1
21 Mantenimiento DELEGACION CASTILLA L& MANCHA SUR EBASEMTTO. VALDEFENAS ES-ORMAZABAL MEDIA TENSION SLU.-B83823267-000034 7632 2 2 Q Q Q
22 |Marte DELEGACION CASTILLA LA MARKCHA SUR BASEMTTO. WALDEPENAS ES-Schneider Electric Espaﬁa, 5.4, U-A02003460-0000305028 2 2 1] a a
antel DELEGACIOMN CASTILLA LA MANCHA SUR EASEMTTO. VALDEFENAS ES-SIEMEMS 5.5.-A25008377-0000300607 1 1 Q Q Q
ante, DELEGACION CASTILLA LA MANCHA SUR BASEMTTO WALDEFENAS ES-TECMOELECTRIC SL-B13027164-0000363351 4 4 a a a
256 | Mantenimisnto DELEGACIOMN CASTILLA LA MANCHA SUR BASEMTTO. VALDEPENAS PERSOMNAL PROPID 12 17 1 Q Q
TOTAL|{ Mante ento | DELEGACION CASTILLA LA MANCHA SU[BASE MTTO. ¥ALDEPERAAS 66 47 19 3 4
26 | Mantenimiento DELEGACION CASTILLA LA MARNCHA SUR EBASEMTTO. ALCAZAR ES-& Risueiio § L-B12065504-0000259751 5 3 2 Q 1
27 | Mantenimienta DELEGACION CASTILLA L& MANCHA SUR BASEMTTO. ALCAZAR ES-Applus Mareontrol, S.L.U.-B15044357-0000300560 1] 1 1 1] 1]
28 | Mantenimiento DELEGACION CASTILLA LA MARNCHA SUR BASEMTTO. ALCAZAR ES-BOSLAN INGEMIERIA ¥ CONSULTORIA S4-A95127226-00003314) Q 1 1 1 Q
DELEGACION CASTILLA LA MANCHA SU|BASE MTTO. ALCAZAR ES-ELECTRICIDAD JESUS BARCENAS 5.L.-B13013834-0 15 i & 1 2
DELEGACION CASTILLA LA MANCHA SUR BASEMTTO ALCAZAR ES-ELECTROSALVALUZ 5.1 -B13254396-000026343 5] 2 3 1 a
DELEGACIOMN CASTILLA LA MANCHA SUR BASEMTTO. ALCAZAR ES-FOMECAM TERRA, S.L.-B13480652-0000368437 5 5 Q Q Q
32 | Mantenimiento DELEGACION CASTILLA LA MANCHA SUR BASEMTTO ALCAZAR ES-ORMAZABAL MEDLA TEMSION S.L.U.-B83829267-000034 7652 2 1 1 a a
31 | Mantenimiento DELEGACION CASTILLA LA MARNCHA SUR EBASEMTTO. ALCAZAR EZ-Schneider Electric Espaﬁa. £.4.U-A02002460-0000306028 1 1 2 1 Q
34 | Mante DELEGACION CASTILLA L& MANCHA SUR EBASEMTTO. ALCAZAR ES-SIEMEMNS 5.4.-A28006377-0000300607 Q 0 Q Q Q
35 | Mantenimiento DELEGACION CASTILLA LA MARKCHA SUR BASEMTTO ALCAZAR ES-TECMOELECTRIC SL-B13027164-0000363351 4 1 3 a a
36 | Mantenimienta DELEGACION CASTILLA LA MANCHA SUR EASEMTTO. ALCAZAR ES-Telecontrol Stm S L-B31433162-0000353783 Q 1 1 Q Q
DELEGACIOMN CASTILLA LA MANCHA SUR BASEMTTO ALCAZAR PERSOMAL PROPIO 12 14 4 a a
DELEGACION CASTILLA LA MANCHA SU|BASE MTTO. ALCAZAR 55 kil 24 4 3
243 164 73 15 10
10-9: CLMS maintenance contractors
Unién Fenosa Distribucion will keep on with the tracing till December to see if all the

contractors, inspectors and own staff have fulfilled the objective that was established.
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