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Abstract

 marked by tech

Leadership course as a required subject within the university curriculu  conceived 

tio  it articulates a path of personal 

and communal transformation based on seven interrelated attribute   

inner freedo  discernmen  magis  meanin  lov  and transcendenc  The propos

 and an 

 This research draws upon academic literatur



 

)

Keywords

contemporary youth    

   

 Introduction

In the early decades of the  centur  youth culture is marked by 
profound symbolic dislocatio  contemporary 

 
temporal acceleratio  The cultural narratives 
that once structured the transition to adulthood—stable employmen  mar

 economic independence—have lost their normative forc
 

harbor a latent desire for authenticity and transcendenc
 and the lack 

 the 
 The 

 whose identity has 
 In Jesuit 

universitie  this tension takes on particular dept  Since their inceptio  Jesuit 
educational institutions have not limited themselves to the transmission of 

 Risk Society: Towards a New Modernity ondo  1992)  
Modernity and Self-Identity: Self and Society in the Late Modern Age  Polity Pres  
1991)  “E ” 
in Emerging Adults in America: Coming of Age in the 21st Century  e
Jennifer Tanner  D  6)

 A Secular Age  M  Harvard University Pres 7); Sherry 
Turkl  Alone Together: Why We Expect More from Technology and Less from Each Other ew 
Yor  Basic Book 1)



 oriented 

 
Ratio studiorum  the Jesuits’ educational 

in schools and universities across the worl  Over the centurie  this approach 

 interiorit  and 

One such initiative is the course “I

 am I? e? Does 
t?—in  

 this course 
 

evaluative criteri  

tional and spiritual formation within the university’s educational structur

y’s university student  
 when developed as a curricular 

cours  contribute to the discovery of personal vocation and the construction 
t?

The article is structured in three parts to address this questio  Firs  it 

dent  with special attention to the factors that hinder a deeper search for 
meanin  Secon  faithful to its tradi
tio

 Finall
 structured around seven essential 

 interior freedo  discernmen  magis  meanin  
lov  and  a path of personal maturation and spiritual 

 The proposal is analyzed 

 O’Malle  The First Jesuits  M  Harvard University Pres  199



 practical implementatio  and potential 

 Methodology

 philosophica  It builds upon a prior 

O’Malley  synthesizin  and 

demic literature and foundational sources of the Society of Jesu  The study 
 rather 

traditio  The authors’ position as educators and researchers in Jesuit univer

process of discernmen
 Firs  a systematic search 

was conducted in academic databases such as Scopu   
Dialne  and other

 all of 
 descriptions of leadership attribute  These 

included  article  academic these  internal Jesuit document  

Secon
 relationa

nizational dimensions of leadershi  In the third phas
owne  San Jua  Byro  Dufresn  

Broscombe)  contemporary litera
tur

 inner freedo  discernmen  
magis  meanin  lov  and transcendence—were selected based on their recur
renc  conceptual dept
itinerar
ries “empath ” “cura personalis ” and enerosity” under the attribute of 
love)  The common 

 appears as a trans
versal ethical horizon embedded within several of the

strict sens



 the article 

since its inceptio

 

 ethic y; at 

)  philosophical inquir  and voca
tional formation for more than two thousand students annually; and in Latin 

)
 centered on 

 social analysi  and discernment in actio
In additio

Jesuit universities that have developed similar course  
Universidad de Deust í  and Xavier Universit  
The data and testimonies collected show representative patterns that are 

 Interviews and 
personal communications were also conducted with academic coordinators 

 Europ  

provide a m’s implementatio  

 centered on discernmen  and inner 
transformatio

 in service of academic 

 University Youth and the Crisis of Meaning: Evolutionary,  
Cultural, and Spiritual Keys

University students—typically  
“e d”—are in a critical period 

 It is a time of identity formatio



of possibilitie  and openness to fundamental questions about meanin  com
mitmen  and the futur

 opinion
to consolidate a stable sel “satu
rated sel ” the result of multiple internalized voices that colonize inner spac  

 

á   
y”

 and the elaboration 
 as Jonathan Haidt warn  is a 

phenomenon of “d n”
individual  
painfu

l;
cal crisi  The breakdown of stable relationships—particularly in the family 
sphere—and
of a solid vocational identit  Freedo

 In the absence of community 
and horizo  and the search for vocation is replaced by the 
pursuit of validatio  as foreseen by Lash and Lasc

Structural  institutiona  and familial—feeds a 
perception of an uncertain or even foreclosed futur  Franco “Bifo” Berardi has 
described this atmosphere as “anticipated melancholy”

 The Saturated Self: Dilemmas of Identity in Contemporary Life ew Yor  
Basic Book  1992)

 Ha  The Burnout Society  tran  Erik Butler tanfor  Stanford University Pres  

á  “Dept  Universalit  and Learned Ministr
Education Toda ” Conference on Jesuit Higher Education  

 The Anxious Generation: How the Great Rewiring of Childhood Is Causing an 
Epidemic of Mental Illness ew Yor

 A Secular Age  M  Harvard University Pres 7)
 The Culture of Narcissism ew Yor   1979); Scott Lash and 

John Urr  The End of Organized Capitalism  Polity Pres  1987)



has not yet been lost but is already felt to be unattainabl
 

promise  but becomes more soli
tar  and harder to articulat

 what is observable is a transformation in how 
transcendence is approache  narrativ  
and ritual framework for the quest for meanin  this function has weakene  

 
but rather takes on multiple forms—often  syncreti  and emo
tionally 
subjective phenomeno  In its 

 spiritualit  shaped 

ph  meditative practice  taro  
 Spirituality thus becomes a marketplace of 

rience
 or ethical and 

communal commitmen
This phenomenon—termed y” by Danièle 

Lé  a dual absenc  the loss of credibility in ecclesial structures 

e   points ou  this  ori
” disconnected 

from mystery and othernes   92 2) put it 
succinctl  “Modern man seeks answer ”  The 

h; in the absence of 
intentional formatio  personal accompanimen  and a supportive communit  

 or even trivialize  Far 

  Franco “Bifo” Berard  After the Future aklan    Pres 1)
 The Spiritual Revolution: Why Religion Is Giving Way to 

Spirituality  Blackwel
   New Age Religion and Western Culture: Esotericism in the Mirror of 

Secular Thought eide  Bril  1996)
  Danièle é  Religion as a Chain of Memory  tran  Simon Lee  

Polity Pres ; Mark Verno  After Atheism: Science, Religion and the Meaning of Life 
ondo 7)

 Aprender a sentir en Cristo antande  Sal Terra 4)
 Conversaciones nocturnas en Jerusalén adri  8)



thirs  transcendence still call  but in discontinuou  hybri  and often  
contradictory way

ple’s í  
an emotionalism focused on subjective feelin  a moralistic form reduced to 
norms; and an instrumental view that turns faith into a resource for personal 
wellbein  These approache  dilute the transfor

Daniélo    and Pope Benedict  92 2;  warne  
 it loses its abil

questions with honest  silenc  and critical discernmen

or consumer produc  Kolvenbac   92 6;
198 8) “who they are and 
why they are her ”  and 

 one may as  how can the university—and 
university—receive this search?

h?

 The University as a Space of Truth, Meaning, and Beauty

 the university was conceived as a com

truth of realit  More than a technical institutio  it was a space where rea
so  illuminated by fait

 In traditions such as Pari  or Salamanc  this unity of 

 Secular Age
íbarri Bilba “T  Emociona  ético y de autor

realizació ón sobre la actual inculturación del cristianismo en Occident ” 
Estudios eclesiásticos 78 

  Jean Daniélo The Lord of History:  
8)  Introduction to 

Christianity an Francisc   199
   Kolvenbac  “The Service of Faith and the Promotion of Justice in 

 



 ethic  and transcendence was not decorative but constitutive of 
the educational projec

 and the dominance of utilitar

lif  Toda
 Fundamental 

 the tru  or the beautiful have been pushed into the 

functional secularizatio
men

 the risk is that “the Jesuit uni
versity becomes a university like any othe
veneer with no real impact on the core of the educational projec

missio
 Several 

 
 Buckle   9)

could be embodie  Likewis    4)
  8)

únde   92 2

  Jean Leclerc  The Love of Learning and the Desire for God: A Study of Monastic Culture 
ew Yor  Fordham University Pres  1982)  The Idea of a University  

e   Turner ew Have  Yale University Pres 2)
   t: Why Democracy Needs the Humanities rinceto  J  

Princeton University Pres
 La utilidad de lo inútil:  arcelon

  Kolvenbac  “The Service of Fait ”
 Evangelical Catholicism: Deep Reform in the 21st-Century Church ew 

Yor  Basic Book  Secular Age
   Buckle   The Catholic University as Promise and Project:

Jesuit Idiom  D  1998)
   “T

tio ” Conversations on Jesuit Higher Education 18  http w d content 
a issio d onversations1 df ccessed 



transcendent within Jesuit universitie

nowher
In recent decade

 interiorit  and human 
 Similarl

common convictio  without meanin

contributio   the aim of the university is 
to “i
suit of fullnes ”  truth lets itself be seen 
in its splendor;
perceptible in the concrete lives of students and the culture they shap

 Ignatian Leadership: An Integral Formative Proposal

history—from the Ratio studiorum
9—the Society of Jesus has maintained a con

the most decisive and transformative responses of the Society in recent years 

Universitario Latinoamericano )  and initiated 

únde “E ” Revista de 
fomento social  8)

  Kristján Kristjánsson e Teaching Character and Virtue in Schools ondo  
7); Laurie Schreiner and Kaye Loui  Thriving in Transitions: A Research-Based Approach 

to College Student Success olumbi 1)
   Berkowitz and  Bie  “Research-Based Character Education,” The 

 4)
ón Internacional de Universidades 

Jesuitas )  citado en “Discerniendo el presente 
para preparar el futuro de la educación universitari ” Ibero Revista de educación superior 
68 2)

  Hans Urs von Balthasa  The Glory of the Lord: A Theological Aesthetics Series an 
Francisc   1982)



olombia)
cess tha  has reached 46 students in 17 Jesuit universities across 
12 countrie
with academic credit  session
hours of community immersio  and a day

 It also 
  analysi  and leadership prac

ó órdoba a)  o)
é Simeó ñas l Salvador) ólica 

és Bello enezuela)

reconciliatio  justic  particularly in the face of Latin 
a’s structural inequalitie

nited States)  

 and 
applied ethic
tools such as the discernment of spirit  and the Principle and 
Foundatio
discernment labs—spaces  cases and ethi

 
inner freedo  and transformative actio  The course fosters deep listenin  

 The minor 
spans identit  personal developmen  social commitmen  and professional 
vocatio

pain) 8 academic yea  the course 
  subject—has

student 2  a total of 
have completed this trainin
with a particular emphasis on discernmen  the course accompanies students 

çalve   Sheila currently serves as 

   Dakin Kirb  “I
” Jesuit Higher Education: A Journal 9  n  2 http s 

m d h ol ss  ccessed “  Leadershi  Ethics 
 http w  

to du



years—at  them to ask 

1  a required 

University hilippines)
university’s overall human and spiritual formation pla

 
 hop

men  and transcendenc  and 
vocational orientatio  

pressur  thesis completio  and transition into adult lif

mode  In Europ  
Loyol  Líder y Formador de Lí
over seven edition  workloa
as a leade
to discover their own leadership styl í  the 

8 and 

 Universidad de 
 

with prior interview  Over the past four year
pleted i   

spiritualit

  Personal communication from José Manuel Sáenz Rotk  
 

 June 24
 “T

Loyola School  accessed  http w tene ed  
riculum ccessed —Discerning Life 
Questions  part of the  formation trac   Pue
author   D  Puen currently serves as coordinator of 

énez Thomse  Director of Identity and Mission at  Business Schoo  
  Francisco de Paula Monter  Vic  

í  

Deust  phone conversation with the author  



developed by institutions such as Xavier University nited States)
) is a   initiative that 

 justic  and 
discernmen  and collabora

 Testimonials collected across these diverse 

 and a stron

formats var
spiritual dept  and orientation toward leadership in service 
of a reconciled and  futur

 Formative Attributes of Ignatian Leadership

around seven interrelated attributes—conceived not as isolated competen
cie  The 

 This formative path is inspired b  the 

both narrative structure and spiritual depth to the mode
 self-knowledge  constitutes the entry point into the 

formative proces  It is not a matter of  introspection but of 
e’s personal histor

wound  talent  and authentic desire Exercises  
d’s 

mercy—not  but to understand it as a place of revelatio  This lov
 by the daily Examen—founds a truthful and humble 

relationship with onesel  essential to spiritual maturit  In contemporary 
term
philosoph  val
ue  and narrativ

From this lucid  the second attribute—interior freedom— 
 as the capacity to act not out of reaction or compulsio  but from a 

place of deep availabilit “i ” not in the 
sense of passivit  but as the freedom to desire what most helps toward the end 
for which one is create  fea  and 

   On Becoming a Person osto  M  1961); Paul Ricoeu  
Oneself as Another  tran  Kathleen Blamey  IL  
1992)



attachment and becomes the basis for ethica   leadershi  
 

love—able
with responsibility and detachmen
with  theory and accounts of positive moral freedo

Interior freedo  in tur  enables the practice of discernment  the third 
attribute of the pat

 attentive to inner 
movements and their fruit

 
 This capacity to interpret 

desire vocationally—rather than as mere preference—is
 discernment transcends 

onanc  and transcendental orientatio
The fourth attribut  magis

by love and freedo  Traditionally understood as the desire to choose “what 
” magis is not reducible to productivity 

 
It surpasses spiritual complacency and minimal ethical threshold

 this principle 

possibilities of the perso  Lived from withi  magis
forms rooted in servic  not contro

 meaning  Her  stu
 relationship  and life choices within 

a narrative that transcends personal interes  In the Principle and Foundation 
SpEx 2

 This is not an imposed objective but an awaken
 In conversation with thinkers such as 

Viktor Frankl and Paul Ricoeu
not constructed but discovered—received as a call that demands a respons  

   Deci and  Rya  Intrinsic Motivation and Self-Determination in 
Human Behavior ew Yor  Plenu  198 ; Isaiah Berli  “T ” in 
Four Essays on Liberty  1969)

 Ejercicios espirituales  no   Tone  Discerning God’s Will: 
Ignatius of Loyola’s Teaching on Christian Decision Making  Loui  MO  Institute of 
Jesuit Source  1991)

“The Promotion of Justice and the Formation of ‘Men for Other ’” 
 



In the university settin  this perspective reconnects academic formation with 

 love
shi

 especially to the vulnerabl  In the Contemplation to Attain Love SpEx 
7)  one loves 

because one has been love  
competitiv  In Jesuit traditio  
love translates into justic  Kolvenbach cap

“men and women for other ” an 
 In 

modern term  servant leadershi  and 
relational justice theorie

 transcendence  

ence of the mystery that dwells in the world and the human hear
“i ” and this intuition has shaped the spiri

ñía de Jesús since its inceptio  Transcendence does not 
close the journey;  wonde
invisibl  this dimension represents a quiet countercul

  and disenchantmen
radical opennes
each student’s unique journey toward meanin
spiritual question that lives within every human bein

itsel
  enables interior freedom; free

dom opens the space for deep discernment; magis e; 
y; s; and transcendence 

 Rather than static achievement  these attributes inter
 ever deepenin  and always 

oriented to the fullness of lif

   Frank  Man’s Search for Meaning osto  M  Beacon Pres 6); Paul 
Ricoeu  Time and Narrative  tran  
IL  1984)

  Kolvenbac  “The Service of Fait ”
 Ejercicios espirituales   von Balthasa  Glory of the Lord



 

Attribute Moments in the life 

of Ignatius

Assessment 

indicators

Primary 

virtue

Core 

competencies

 

awareness

attle 

wound) 

 

onvalescenc  

s’ 

lives)

introspection 

of personal 

patterns 

motivations

Humility Intrapersonal 

 

critical 

 and 

Interior 

freedom urrender of the 

sword) 

cruples 

and release) 

confessions

decisions

detachment 

interna

e

pressures

Detachment  

 

and emotional 

Discernment piritual 

attraction) 

companions) 

 

postolic 

discernment)

between 

consolatio

desolation 

decisions 

intention and 

action

thinkin  ethical 

deliberatio  

Magis issionary 

waitin  

lobal 

mission) 

Jesuit works

to the common 

discernment 

and serve more

Transformational 

leadershi  

 

initiative



Attribute Moments in the life 

of Ignatius

Assessment 

indicators

Primary 

virtue

Core 

competencies

ision 

s) 

Principle and 

Foundation

 

coherence 

of personal 

mission 

l  hope

Hope Deep motivatio  

vocational 

orientatio  and 

life coherence

Love

ncounter with 

the poor) 

ompanionship) 

 

relationships 

compassion

Ethics of car  

empath  and 

collaboration

Transcendence

Jerusalem 

 

ystical vision) 

 

niversal mission 

contemplation)

Mystery 

the sacred in 

daily life 

Trust Spiritual 

sensitivit  

awarenes  

openness to the 

sacred

 (cont.)

 

Attribute Expanded classroom methodologies

•  Values 

tree and discussion of inherited v  chosen values • 

feedback from peers and instructors • 

weekly in silence • 

•  



Attribute Expanded classroom methodologies

Interior freedom •  

inner voices  fea e) • 

pressures •  

decisions from a place of freedom • 

symbolic actions

Discernment •  Simulated discernment 

processes • Motion journal of inner movements • 

  of 

spiritual accompaniment

Magis •   

  

magis lens • Letters to one’s 

future self • 

• e’s own Principle and Foundation • 

 value  hopes •  

s’s life and one’s own •  

 coherence • 

The Mission)

Love •  

ot sent) • 

 Silent contemplation of others’  

 service case 

studies

Transcendence •  chape  or quiet space • 

r the Mystery)  reproache  desire • 

circle on one’s  Spiritual memory timeline • 

 Hillesu  

Merton) • 

 (cont.)

 Methodology, Pedagogical Style, and Assessment
 

 collaborative wor  accom
paniment space  personal testimonie  and times of silenc

 as developed by John Dewey 2) 



and David Kol
Freire 92
transformatio í “create the conditions 
for students to paus  
and narrate their lives with purpos ”

The classroom is envisioned as a saf  fre  and quiet spac  where vol
untary participation and respectful silence are equally valued—  

approach the course with hesitation—due to its spiritual dimension or the 
fear of introspection—the

 
by the en  that they would not have enrolled in such a subject by choic  and 

 students are invited to set aside electronic 
 presenc  

and interiorizatio
an open space for resonanc  where students may share what they have felt 
or intuite  The role of the instructor is essentia  it requires academic train
in

The classroom becomes a community of seeker
“c ” where 

one person’s  Faithful to its sapiential orien
tatio
control but as discernmen

 resistance  and decision  
The focus lies on the process rather than the outcom
evolution over mere acquisition of conten
component  active participation 

tive or Memoria 

questions such a I? e? How do I 
make decisions? e? The student articulates an 

  John Dewe  Experience and Education ew Yor  Macmilla 8);  Kol  
Experiential Learning: Experience as the Source of Learning and Development 

 J  Prentice Hal  1984)
  Paulo Freir  Pedagogy of the Oppressed ew Yor  197



 To support this proces
nature of the cours

Criterion Description Weight

 

concepts such as discernmen  magis  and 

interior freedo

2

Vocational 

orientation values—an “principle 

and foundation”

2

structure

The paper is clearly writte   and 1

 emotional dept  and 1

This section synthesizes key indicators from faculty evaluation  student tes
timonie  the 

Leadership course
 recent course evaluations show an aver

9 out of 1  
Beyond the number  a qualitative analysis of over 
reveals recurrent theme  the 

discernmen e’s deepest desires and 
vocatio

 futur  

  Sáenz Rotk  



and life purpos  “You’ve shaken me u  and now 
I need to think about what I wan  what I hav  and what I’m ” 

 “This was not just another course; it helped me discover myself 
” Several students added that “this course 

allowed me to ask questions I had never voiced before” and “made me think 

 9  of students reported that the 
course led them to reconsider their role as leader  In p survey  
of alumni stated the course had positively contributed to their personal devel
opmen  Professor Tom Kell  P
the cours  “I

dictates of the worl  but if we lack lov s?” One student 
echoed this sentimen  “I’v
to becom ”

concept of magis  understood not as perfectionism but as a formation of desire 

 summarizes it this wa  “M  
 leadership teaches us to learn more so that we can do more and 

be more for ourselves and other  If I
bette  how can I be of value to others?”

 where the  

its formative valu 8 and 
such as relevanc  dept  and stimulation of critical thinkin  Many describe it 

 submitted as 
 one from the usiness 

s)  and another from 
the w) 2  Unpub
lished documents in the author’s possessio

 “I n’s
Leadershi )  http  
ajcune d  Dakin Kirb  “I ”



academic and personal live
í 9 out 

 which fosters  and introspectio
participation of students from diverse discipline

 Business Schoo  one of Europe’s
institution

 to 7 on a  scale)  qualitative 
feedback underscores its transformative dimensio  One student wrot  “More 
than theoretical conten

 cultur  The 

others was one of the most valuable lesson ”
  

 leader
ship awarenes
put i  “T
rience
work o
ilar realizatio  “It helped me see that I didn’t ” 

 “I had never taken the time to calmly consider where I want to 
”

 the  
Latinoamericano) írez at the Instituto Politécnico 
Loyola ominican Republic)  social immersion 

 The use of the Spiritual 
 silenc disconnection—initially

dents who study and work simultaneously—is deeply appreciate  “It’s hard 
for them not to speak or use their phone  but they feel liberated and rested 
by i ” Ramí

 “T ” See also Pue
author  

  Francisco de Paula Monter  
énez Thomse  

 various academic year  Unpublished documents in the 
author’s possessio



responsibilit  and rehabilita
tion center s’ perspective  “Every time they 
make a decisio ”

Former student Daphne Tuches 4) m’s 
 impac  “I n’t know I ha  

Toda  
to become a better perso ”

 

 
a sense of intimacy where students often “s  learn to 
read their own live  honestly and deepl
called t focus—rather than theoretical abstraction—is one 
of the most valued feature

ship into the university curriculum—anchored  
spiritua framework—can
formatio  Students not only acquire leadership competencies but also 

 purpos  and sense of responsibilit  

 Implementation Guidelines for Jesuit Institutions

three key condition  and cur
ricular coherenc  The course should not be treated as an isolated or optional 
initiativ
university’s formative mission and Jesuit identit

Institutional resistance—especially from faculty unfamiliar with its 
purpose—should  It is impor

 seeks to remain 

tion  ethica  and spiritual dimension

year

íre
Latinoamericano ) at the Instituto Politécnico Loyola ominican Republic)
eoconference with the author  

 



 Proper schedulin  collaboration with 
academic dean  and protection of the course from substitution in interna

Faculty formation is essentia  Instructors must be intellectually prepare  
 and 

discernmen
 and narrative evaluation—and united by a clear orientation toward 

Finall
 spiritual 

accompanimen  and personal 
classroo

 Limitations of the Study and Future Lines of Research

 but does not include systematic empirical validatio  The 

cally conclusiv  it does 
not replicate that protocol nor apply tools like 

 
 further 

adaptation to secula  multifait  or  environments remains a  

opmen  structured qualitative studies nterview  journals)
and the creation of assessment tools—such as rubrics or psychometric 
instruments—to evaluate the core attribute  It would also be valuable to 

e’s

 Conclusion

 but rather the symptom of a deeper 



void—manifested in 
 loss of horizo

and life—Jesuit
tio  to be spaces of searc  and transformatio

 as presented in this stud

around seven interrelated  a path from  
to transcendenc  from the personal to the communal—this
students a concrete path of personal maturation and vocational opennes  Its 

 freedo  and servic
 the 

 and  the qualitative evaluation of thousands of students— 

 trut   

tential question
structured  that they could not have walked it alone or 

This mode  already tested and replicabl  must be embraced institutionally 
with resolv  and sustained 

 for those who so wis  that at 
 In a world 

 this course represents an act of 
active hop
tatio  and a determined commitment to the deep renewal of the university 


