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Abstract
In today’s world, where remote work is becoming the norm, it is important to understand how it affects organizational efficiency and personal productivity. This study examines the impact of remote work on these aspects through the lens of transformational leadership. The main objective of the research is to identify strategies that will help organizations effectively adapt to new working conditions, maximize the potential of their teams, and scale their businesses. The methodology includes qualitative methods such as establishment surveys, analysis of working hours, and employee efficiency data obtained from the Jira system. The sample consists of 50–60 employees of different professional backgrounds. The results show that productivity increased by 15–25% due to the absence of commuting and better concentration, although challenges related to logistics and communication also emerged. Further research should focus on the impact of transformational leadership on remote work and on improving data collection methods. The practical significance of the study lies in recommendations for organizations on adapting to remote work while maintaining employee motivation and competitive advantages. Social implications include improved working conditions and reduced employee stress. The originality of the study lies in the analysis of the role of transformational leadership in remote work conditions.
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Introduction
In the modern world, where remote work is becoming the norm, it is important to understand how it affects organizational efficiency and personal productivity. The transition to remote work has significant advantages, including greater flexibility in time management and the ability to work with talented employees from around the world. This contributes to increased productivity of individual workers and provides organizations with competitive advantages.
However, research also shows that remote work may reduce the number of interactions that facilitate the exchange of new information among employees, thereby potentially limiting innovation and creativity within organizations.
This duality of impacts necessitates a special management approach that considers changes in interaction and communication between managers and their teams. In this context, transformational leadership becomes a key element that helps smooth the transition and ensure high efficiency while maintaining team innovation.
Transformational leadership is a leadership style aimed at motivating and inspiring subordinates, promoting their development and encouraging them to achieve high results. Leaders who apply this approach influence employees through individualized consideration, intellectual stimulation, and the creation of an inspiring vision of the future.
Such leadership becomes especially important in remote work conditions because it helps maintain employee motivation and engagement even when employees are not physically present in a traditional office.

Literature Review
The transition to remote work has highlighted the critical role of transformational leadership in ensuring both personal and organizational effectiveness. Employees who feel supported by their leaders demonstrate greater engagement, productivity, and job satisfaction.
James M. Burns in his work Leadership (1978) distinguished between transactional and transformational leadership, emphasizing that transformational leadership aims to transform organizations through inspiration, motivation, and moral development of followers.
Bernard Bass expanded Burns’ ideas in Transformational Leadership (1998), proposing a model consisting of four components:
· Idealized influence
· Inspirational motivation
· Intellectual stimulation
· Individualized consideration
These elements significantly improve employee satisfaction and productivity.
Further research by Avolio (1997) introduced the full-range leadership model and emphasized that leaders who demonstrate transformational characteristics are most successful in motivating employees and fostering innovation.
Recent studies have also examined remote work in relation to leadership styles. For example, research conducted during the COVID-19 pandemic analyzed how transformational leadership influences employee productivity and collaboration in remote environments.
Other studies highlight that remote work can lead to more isolated collaboration networks, increased asynchronous communication, and reduced direct interaction between colleagues. These changes underline the importance of leadership capable of maintaining effective communication and collaboration.

Research Purpose
The main objective of this study is to examine the impact of remote work on organizational efficiency and personal productivity through the lens of transformational leadership.
The research seeks to identify strategies that help organizations:
· adapt to remote working conditions,
· maximize team potential,
· scale their business using innovative management approaches.

Methodology
The research uses qualitative methods, including establishment surveys recommended by the International Labour Organization (ILO).
Employee performance during remote work was analyzed by comparing actual working time with time billed to clients. The analysis was based on internal data from an IT company obtained through the Jira project management system.
The sample included 50–60 employees, including:
· programmers
· testers
· project managers
Data from 2021–2023 were collected from time-tracking records in Jira.
Employees sometimes rounded their time entries, which may introduce slight inaccuracies. However, the large number of observations ensures reliability in identifying general trends.
All ethical principles of confidentiality and anonymity were respected.

Results
The analysis of internal data revealed that personal productivity increased by 15–25% due to remote work.
The absence of long commutes and fewer informal distractions allowed employees to concentrate better on their tasks.
This effect was particularly noticeable among programmers, who perform tasks requiring deep concentration such as:
· developing new features
· refactoring existing code
An anonymous survey conducted among employees confirmed these findings.
Employees were grouped by functional roles, which allowed a detailed analysis of time spent on various work activities.

Time Distribution Analysis
The comparison of time spent on work activities in office and remote formats showed several patterns.
Some activities required more time when working remotely, including:
· daily stand-ups
· preparation for stand-ups
· performance analysis
· development of new procedures
Other activities naturally disappeared in remote work conditions, such as commuting and organizing corporate events.
Tasks like software updates and internal training showed similar time requirements in both formats.
Coding and debugging tasks required significantly more time remotely, which may indicate deeper concentration and willingness to invest additional effort.

Role-Based Time Differences
Analysis of working hours by job role revealed that remote work increased average daily working time.
Examples include:
Managers:
· Office: 8 hours
· Remote: 9.6 hours
Programmers:
· Office: 8.8 hours
· Remote: 10 hours
Analysts, marketing specialists, HR staff, and technical support teams also showed increased working hours.
These changes can be interpreted as:
· greater focus on complex tasks
· additional time devoted to professional development and learning

Discussion
The data highlight the importance of transformational leadership in addressing challenges related to:
· time management
· adaptation to new working conditions
· optimization of internal processes
Transformational leadership helps managers develop better planning and communication tools.
It also provides flexibility for technical teams such as programmers and support engineers, allowing them to maintain creative productivity even while working remotely.
At the same time, remote work can create logistical and communication challenges that may increase project completion time by 150–200%.
Therefore, leadership must focus on improving communication structures and coordination processes.

Transformational Leadership as a Key to Remote Work Efficiency
Observations show that personal efficiency increased significantly after switching to remote work.
At the same time, communication through calls and online interactions increased, which helped compensate for the lack of direct communication.
Transformational leaders who actively support open dialogue and team engagement can significantly enhance the benefits of remote work.
Such leadership maintains high levels of productivity and job satisfaction even when employees work outside traditional office environments.

Transformational Leadership in Adapting Organizational Processes
Successful transition to remote work requires careful planning and adaptation of organizational processes.
The study proposes a structured model for remote work implementation consisting of several stages:
1. Process configuration and adaptation
Adjusting workflows and technical systems for remote work.
2. HR monitoring of employees
Ensuring proper workload and employee engagement.
3. Clear hierarchy
Establishing clear managerial control and communication channels.
4. Additional activities
Online meetings, team-building events, and virtual interactions.
5. Resource optimization between departments
Improving interdepartmental communication and collaboration.
6. System support and development
Continuous improvement of processes through iterative optimization.

Conclusions
The study demonstrates that remote work can have both positive and negative impacts on productivity.
On the positive side:
· employees can focus better on tasks
· commuting time is eliminated
· personal productivity increases
However, remote work also introduces challenges such as:
· communication barriers
· coordination difficulties
· maintaining team cohesion
Transformational leadership plays a crucial role in addressing these challenges.
Leaders who maintain open communication, motivate employees, and adapt organizational processes can significantly improve team performance in remote environments.
The proposed strategy for transitioning to remote work helps organizations adapt effectively while maintaining productivity and employee satisfaction.
Overall, transformational leadership not only facilitates adaptation to remote work but also creates conditions for sustainable organizational development and long-term growth.
Future research should explore the impact of transformational leadership on various aspects of remote work and develop new approaches to optimizing organizational processes in dynamic business environments.

