The management of suffering in the work place from a philosophical point of view

Eduardo Gismera Tierno 1,*, M. Isabel Sánchez-Hernández2, Jesús Labrador Fernández 3 and José Luis Fernández Fernández4
1	Pontificia Comillas University (Spain); egismera@comillas.edu
2	University of Extremadura (Spain); isanchez@unex.es
3	Pontificia Comillas University (Spain); jlabrador@comillas.edu
4	Pontificia Comillas University (Spain); jlfernandez@comillas.edu 
  Abstract: 
Individual, family, economic, and other forms of people suffering impact organizations. Suffering in the workplace is probably a more common occurrence than expected in everyday life. According to the World Health Organization, 300 million people worldwide struggle with depression and close to 800.000 people die due to suicide every year (WHO, 2018). The workplace itself is a source of suffering partially due to the increase of competition and the derived new forms of work organization (Hirigoyen, 2008). The European Survey on Working Conditions in the European Union gathers the most varied aspects of working conditions, such as the duration of the working day, relationships between collaborators in organizations, or healthy work habits. Among the results of that survey it is noteworthy that almost half of the close to twenty-two thousand workers surveyed in the 27 member countries stated that they felt uneasiness due to the conditions of their work (Puig-Barrachina et al., 2014).
Both Psychology and Sociology, have tried to find tools to help people to alleviate their suffering in companies. The unattainability, complexity and universality of the concept of suffering leads us to approach Philosophy, discipline that studies suffering very deeply in all its historical stages (Han, 2014).
In the interests of both, employee wellbeing and company performance, suffering must be taken seriously by managers. However, poor knowledge exists concerning the effects of suffering on health and occupational safety. The current human management systems do not directly address this problem, and there is a lack of evidence regarding how to manage suffering in organizations. Rooted in philosophical postulates, this work analyses qualitative data collected from deep interviews with eight Top Human Resources Managers of selected companies in Spain to discover what is to come in the field of suffering management in organizations.   
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