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Abstract 
A growing hotel sector produces a high contribution to the different regions’ economies, but also makes a relevant environmental footprint. Enhancing sustainability through energy savings is becoming a priority for many hotels. Through technological innovations, the Internet-of-Things (IoT) technology offers the opportunity to integrate different systems on a platform, encouraging and helping hotel guest to operate them through a single device while also optimizing hotel operations.
Purpose - The purpose of this paper is to identify a hotel’s (1) strategic positions when it comes to sustainability and IoT (Internet-of-Things) technology, (2) conditions that will guide the strategic intention, and (3) development paths to take if management desires high sustainability readiness and/or high IoT readiness.
Design/methodology/approach - This conceptual paper builds on qualitative research design in which hotel stakeholders have been interviewed to discuss, validate and extend a typology, i.e. the sustainability-IoT matrix derived from literature.
Findings - The proposed typology identifies four strategic positions a hotel can take when it comes to sustainability readiness and IoT readiness. The positions are linked to the hotel’s internal and external conditions, and the paper points to an energy saving path and/or a technological path if the strategic intention is to develop high sustainability readiness and/or high IoT readiness.
Research limitations/implications - The development path within sustainability focuses on energy savings and not sustainability’s social dimension. Neither the amount of investments needed for the various positions nor specific IoT tools are discussed. These limitations, as well as other service organization types/industries, could form basis for future research.
Originality/value - The paper adds to the service management field by proposing a typology on strategic opportunities in terms of sustainability readiness and IoT readiness within hotels. The paper points to conditions for strategic positioning and development. Case examples are offered.
Keywords 
Sustainability, IoT, Internet-of-Things, strategy, strategic intent, positioning, hotel operations, hotel management, stakeholders, sustainability readiness, IoT readiness, hotels.
[bookmark: _GoBack]Paper type 
Research paper 
