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Purpose 
Global value chain in the bike industry is complex due to the wide number of product models and involved players (suppliers of components, assemblers and distributors). In general terms, top bike manufacturers design their products and outsource the manufacturing of most of the components and subassemblies; the final product is usually assembled within the manufacturers’ plants, although sometimes this operation is also outsourced. During the last decades manufacturing and assembly operations have been offshored due to different reasons, and later, on some occasions, these decisions have been revised relocating (at least partially) production activities either in the home country (backshoring) or the same region (near-shoring). Scholars have been studying the different drivers for offshoring and reshoring decisions in different industries (Dunning, 1998; Ellram et al., 2013; Gray et al., 2013; Fratocchi et al., 2014; Tate et al., 2014; Bals et al., 2015; Foerstl et al., 2016; Tate and Bals, 2017; Di Mauro et al., 2018) and after Covid19 pandemic (Barbieri et al., 2020).
The Covid19 pandemic and recent crisis have provoked peaks in demand and shortages and supply disruption have occurred in many different sectors, raising the discussion in Europe and North America about producing locally, reshoring initiatives and redesign of supply chains to become more resilient and responsive. 

This research article analyses the offshoring and reshoring decisions as well as the design of the supply chain of bike manufacturing, and the evolution of the production footprint identifying the drivers and barriers. The research is based on a case study about one of the top European bike manufacturers (+200m€ turnover, +800 employees, + 50% export sales).

Design/methodology/approach
[bookmark: _Hlk86074352]A qualitative case study methodology (Eisenhardt, 1989; Yin, 2017) has been designed to provide an answer to the research objectives. After secondary data collection and analysis, semi-structured interviews (Kvale, 1996; Vallés, 2002; Corbin and Strauss, 2008) have been conducted with the management of a top European bike manufacturer. 

Findings
The case study company implemented a continuous redefinition of its production footprint, due to its different aims and barriers it experienced. It outsourced to Asian suppliers the production of components and subassemblies. The assembly operations were executed in its home country, and in parallel partially nearshored (Portugal, in 2000) and offshored (China and USA, in 2007 and 2011 respectively), being reducing the labor cost the main driver. Other factors influencing the offshoring decisions were the access to the local markets (both), trade barriers (China) and demand from main customer (USA). All the offshored assembly operations confronted different challenges and difficulties, as cultural and language differences, lack of workers skills, and coordination issues. Risk of infringement of patents and increase of labor costs were specific criticalities in the offshoring to China.
Some years later the company closed the assembly offshore operations (China in 2013 and USA in 2014) and decided to backshore them to the home country factory. The backshore operations confronted some criticalities associated to a new strategic design of the supply chain, which includes innovation in manufacturing processes, selection of new suppliers and partners, redesign of logistics, and addressing sustainability issues.
Covid19 pandemic was not reported as a driver but as a trigger on decisions about reshoring and redesign of the supply chain.

Relevance/contribution to research and practice 
Contribution of this research supports existing literature about offshoring and reshoring initiatives and new directions about supply chain new trends. Reshoring in the bike industry has been scarcely investigated (with the exception of Gylling et al., 2015). Moreover, generally case studies are focused on a single reshoring decision, while we propose a longitudinal analysis of the entire location and relocation strategy. This research provides insights for the industry practitioners, management, and policy makers.
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