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Abstract- 

Generative artificial intelligence (GenAI) has emerged as a transformative force
across business and society due to its ability to generate new content. This
potential to reshape businesses introduces challenges and opportunities,
necessitating a deeper understanding of GenAI's impact. Despite its promise, the
factors that enable effective GenAI adoption within companies remain
underexplored. Based on systems thinking principles, this study proposes a
comprehensive approach to determine the most critical and influential factors for
effective GenAI adoption in companies. Thirteen factors are identified and
validated by experts and then aggregated within a technological, business,
organizational and environmental framework. After that, a multicriteria
approach is applied to identify critical and influential factors, considering their
interrelationships and the judgements of chiefs on technology and information
from Spanish companies representing several sectors and sizes. Findings indicate
that organizational factors are critical in most cases. This study guides companies
and individuals in navigating effective GenAI adoption and supports future
research.
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