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Abstract- 

Side-taking, a much-studied form of corporate sociopolitical activism, can help
organizations align with their stakeholders but also fuel polarization, a pressing
risk that can destabilize their operating environments. How can organizations
thus respond to their stakeholders&rsquo; pressures to take a position on
sociopolitical issues while simultaneously addressing this risk? We conceptualize
an alternative strategy, discursive mediation, which differs from side-taking and
peace brand activism in terms of how, when, and why it is carried out. We find
evidence of this strategy by conducting a historical case study of the conflict over
Catalan independence. We show that employer organizations strategically
positioned themselves as mediators with explicit calls for negotiation and with
discourse that changed the hostile representation of factions and that proposed
solutions that could de-escalate the mounting tensions. These strategies set the
stage for a rapprochement of the factions while protecting organizational
interests.

Index Terms- Sociopolitical positioning; Sociopolitical conflicts; Critical
discourse analysis; Polarization; Diplomacy; Peacemaking

Due to copyright restriction we cannot distribute this content on the web. However,
clicking on the next link, authors will be able to distribute to you the full version of the
paper:
Request full paper to the authors

If you institution has a electronic subscription to Journal of Business Research, you
can download the paper from the journal website:
Access to the Journal website

Citation:
Valor, C.; Aracil, E.; Bellón, C.; Fernández-Méndez, L. "Corporate activism in
conflict escalation: The strategy of discursive mediation", Journal of Business
Research, vol.204, pp.115857-1-115857-12, February, 2026.

https://www.iit.comillas.edu/publicacion/revista/en/2789/Corporate activism in conflict escalation: The strategy of discursive mediation
https://doi.org/10.1016/j.jbusres.2025.115857

